Welcome to Ecole Joe Clark’s Education
Plan

Our Story of Engagement, Support,

and Success for each Learner

THE FUTURE IS NOT SOMETHING WE ENTER.

THE FUTURE IS SOMETHING WE CREATE.
Our future is created by the young people in our classrooms today,
fostered by the educators invested in the pursuit of their potential,
and nurtured by the same community that will be the beneficiary of what they

Create.

EDUCATION AT THE CENTER OF A FLOURISHING COMMUNITY



School Education Plan 2021-24 (Year 3)

Our 2021-2024 education plan is based on contributions from students, parents, staff,

business/community leaders and service providers who provide ongoing and direct feedback in the

development of goals and strategies for engagement, support, and success of each learner.
2021-22 School Annual Education Results Report
School Website

School Land Acknowledgement

We honour the spirit, life and lessons this land and its ancestors teach us. We acknowledge the
fraditional territories of the Siksika, Piikani, Kainai, Tsuut’ina, lyarhe Nakoda and the Métis Nation Region
3. Truth and Reconciliation for Learner Success in Foothills School Division

Vision

Engagement, Support and Success for each learner

Mission
Each learner entrusted to our care, has unique gifts and abilities.

It is our mission to find out what these are...Explore them...Develop them...Celebrate them!

Priorities
Engagement: Ensure and maintain Division wide engagement that is timely, meaningful, and
collaborative with all learners and communities.

Support: Ensure and maintain Division wide learning environments that are welcoming, caring,
respectful, safe, and inclusive.

Success: Ensure and maintain Division wide excellence in teaching, learning and school/Division
leadership.

Board Policy 01: Division Foundational Statements
Board Policy 14: A Place for All

Commitments

= Visionary leadership that inspires opportunities and initiatives to impact engagement, support and
success for each learner and our communities
= Engaging, communicating, and collaborating meaningfully with our learners and communities
= Providing welcoming, caring, respectful, safe, flexible, and inclusive learning environments that
embrace diversity within a culture of belonging
= Building positive professional relationships and providing rich, meaningful, and appropriate learning
experiences that are responsive to the needs of our learners and our communities



https://sites.google.com/gm.fsd38.ab.ca/truth-reconciliation/home?authuser=0
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/policy-1-division-foundational-statements-updated-jan-16.57ec5e2648.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/policy-14-a-place-for-all-re-written-january-2023.55f05f12190.pdf

Accountability and Assurance

Foothills School Division is responsible for providing assurance to our stakeholders and the public that
ve are fulfilling our responsibilities and students are successful. This assurance arises from the
ombination of policies, processes, actions, and evidence that help build public confidence in the
ducation system. This is achieved through relationship building, engagement with education partners
nd by creating and sustaining a culture of continuous improvement and collective responsibility.
oothills School Division Education Plan and Annual Education Results Report (AERR) are products and
vidence of a continuous improvement process and are core documents for demonstrating accountability
nd providing assurance. The education plan and AERR are connected and inform one another. Our FSD
trategic planning process is outlined in FSD Administrative Procedure 100: Three-Year Education Plans
nd Annual Education Results Report (AERR) and AP 101: Annual Education Results Report. Our
hree-year fixed education plan sets out what needs to be done, including determining priorities,

utcomes, measures and strategies using the most recent results and is aligned with the strategic
irection of Alberta Education’s Three-Year Business Plan . Our AERR provides the results obtained from

mplementing the plan and actions taken to meet responsibilities in the key assurance domains. By
nalyzing the results, we develop insights, draw conclusions, and determine implications arising from the
esults. We use results to improve the quality and effectiveness of education programs and improve
tudent learning and achievement. Areas that are identified as needing improvement, along with
takeholder engagement input and provincial direction, are reflected in the outcomes and strategies in
he education plan. Our education plan clearly identifies priorities and outcomes to be achieved,
heasures used to assess progress, and research and practice-informed strategies implemented to achieve
ur goals. Foothills School Division has established a system of accountability for results that
ncompasses our schools. The division priorities and processes provide strategic direction to schools in
he development of their plans and in engaging stakeholders on an ongoing basis to provide assurance in
dvancing goals. This is outlined in AP 118: Annual Assurance Actions and AP 102: School Annual

ducation Plan Results Report. Engaging with our stakeholders has been critical in the development and

mplementation of our education plan and annual education results report. Effectively engaging
takeholders in the development of our education plan and sharing results has contributed to shared
overnance, being more responsive to local needs; increasing stakeholder understanding of education
natters; and improving decision making.



https://foothillsstorage.blob.core.windows.net/media/Default/medialib/100-three-year-education-plan-reviewed-sept-16.cdca282664.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/100-three-year-education-plan-reviewed-sept-16.cdca282664.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/101-annual-education-results-report-reviewed-sept-16.b7d8d62665.pdf
https://open.alberta.ca/dataset/cea65c12-a239-4bd9-8275-3ab54d84f5b3/resource/528bd66c-b605-4695-b131-b7deb82fb410/download/edc-education-business-plan-2021-2024-eng.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/118-annual-assurance-actions-created-feb-2021.77ec545366.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/102-school-annual-education-plans-annual-ed-plan-results-report-updated-june-2020.cb90935963.pdf
https://foothillsstorage.blob.core.windows.net/media/Default/medialib/102-school-annual-education-plans-annual-ed-plan-results-report-updated-june-2020.cb90935963.pdf

3» THE FUTURE-FOCUSED MODEL FOR LEARNING

AGENCY

Students are active members

of their own learning. Learning
includes practices that support
students to interact with success
criteria as they set learning

goals and next steps to achieve
success. Practices used in the
classroom promote ongoing
reflection, choice, and competency
development. A clear learning

plan empowers students with the
tools, knowledge and skills, and
dispositions to be active drivers in
moving their own learning forward.

CONNECTION

Learning is designed for students
to see patterns, connections, and
generalizations at a conceptual
level as they relate a topic to
broader study.

This includes the exploration of
outcomes through the lens of
enduring understandings and
practices that make thinking
visible, support student thinking,
collaboration, and the application
of disciplinary literacy and
numeracy.

PROBLEM-SOLVING
LONGEVITY

Students are presented with rich
leamning tasks at the beginning of
a learning unit, and they interact
with these challenges as they
gather the knowledge, skills, and
understandings to solve it through
iterative learning cycles.

Tools like leaming launches,
design thinking and problem-
based learning are foundational
tools.

Our Goals and Strategies

Our Vision
Engagement, Support and Success

for Each Learner.

Our Mission

Each Learner entrusted to our care
has unique gifts and abilities. It is our
mission to find out what these
are...Explore them...

Develop them...Celebrate them!

Engagement

Local and Societal Context

Commitments

= Visionary leadership that inspires
ppportunities and initiatives to impact
the engagement, support and success
pf our learners and our communities
bcross the division

= Engaging, communicating, and
collaborating meaningfully with our
earners and communities

= Providing welcoming, caring,
respectful, safe, flexible, and inclusive
earning environments that embrace
diversity within a culture of belonging

= Building positive professional
relationships and providing rich,
meaningful, and appropriate learning
Experiences that are responsive to the
heeds of our learners and our

communities
Support

Learning Supports

Our Priorities

Engagement: Ensure and maintain
division-wide engagement that is
timely, meaningful, and collaborative
with all learners and communities.

Support: Ensure and maintain
division-wide learning environments
that are welcoming, caring, respectful,
safe, and inclusive.

Success: Ensure and maintain
division-wide excellence in teaching,
earning and leadership.

Success

Student Growth and
Achievement




Goal: Advance Stakeholder
Fngagement and Communications

Assurance Measure: FSD provides
trust and confidence that the
pducation system responds
proactively to local and societal
contexts.

confidence that resources are
managed effectively in establishing

bnd societal context is recognized,
diversity is embraced, a sense of
belonging is emphasized and all

Goals:
Advance Wellness and Well-being
Advance Continuum of Supports

Assurance Measure: FSD provides

earning environments where local

students are welcomed, cared for,
Fespected and safe.

Goals:

Advance Innovation and Design
Advance Learning for Transfer
Advance Literacy and Numeracy
Advance First Nations, Métis, and
nuit student success

Assurance Measure: FSD provides
trust and confidence that students
demonstrate citizenship, engage
ntellectually, and grow continuously

hs learners.

Governance

FOOTHILLS SCHOOL DIVISION

SYSTEMS WHEE

Teaching and Leading

SYSTEM INFLUENCES

Goal: Advance Continuous
mprovement and Assurance
Assurance Measure: FSD provides
trust and confidence that policy
eaders demonstrate stewardship of
Eystem resources with an emphasis on
student success, community,
engagement, transparency, and
Bccountability.

D
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Goal:

d{ Advance Excellence in teaching,
earning and leading

Assurance Measure: FSD provides
frust and confidence that teachers
hnd leaders grow in their professional
practice to ensure optimum and
ontinuous learning.

Ecole Joe Clark School is a dual track school of students from Junior Kindergarten
- Grade 5. We have a highly diverse student population of approximately 320
students in French Immersion and English Programming who learn from our
building’s thirteen classroom teachers, full time physical education specialist,
part-time music specialist, twelve educational assistants, learning coach, office
administrator, and our administration (principal and vice principal). Our student
population serves the eastern half of the High River community - we lead with our
heart and sincerely believe that all students can learn. Our school is known for our
student leadership capacity, strong community connections and dynamic
approach to complex students. We identify as the Joe Clark Broncos and our
mission is “Believe in yourself, Découvrez le leader en vous!”



Dynamic and engaged school council that continues to grow. Our
school council meetings continue to be well attended by a great cross
sample of parents in the school. Our parent volunteers are very
involved and make our school a great place to be for all!

Monthly Bronco Time continues to be a fixture in our school. Students
and parents enjoy a time where we gather, monthly, to celebrate
achievements and come together as a community.

Multidisciplinary approach to complex learners. We work with a variety
of organizations and non-profits to ensure that we are curating wrap
around services for our most complex learners.

A culture of collective responsibility is evident in staff’'s approach to all

learners.

Students reqularly report having a strong sense of school identity and

that school is a safe, caring and welcoming place for them.
Our Music Program promotes choir, musical theory and exposure to

various instruments.

We invest in a physical education specialist as we believe that all
students deserve access to physical literacy, wellness and opportunity

for sport.

We maintain very high achievement in the last 5 years on the
Accountability Pillar Survey Results, in all areas. As anticipated, our
Annual Education Results Report has a similar trend in results.

Key Insights for Engagement

Advance Stakeholder Engagement and Communications

Advance Continuous Improvement and Assurance

Exceptional attendance at our school council
events.

Engaged shared leadership team to build
capacity among staff.

Strong community connections with local
organizations that continue to grow.

More opportunities for students to become
engaged in leadership initiatives.

Provide more chances for parents to be
involved in volunteer opportunities, follow
the pandemic this has decreased. With the
use of online sign-up forums, we will engage
more parents to be part of the school
community.

Leadership is needed to support the local
Canadian Parents for French Chapter as key



https://drive.google.com/file/d/15r4uFkumBLj8BVvKNaLwze2FtO-NnRNe/view?usp=sharing
https://drive.google.com/file/d/15r4uFkumBLj8BVvKNaLwze2FtO-NnRNe/view?usp=sharing
https://foothillsschooldivision.ca/page/5008/community-engagement
https://www.foothillsschooldivision.ca/page/14018/our-engagement-opportunities

stakeholders in the French Immersion
program.

Development of a larger school based shared
leadership team. This strategy was informed
by the data collected from staff regarding the
need to be more connected, aligned and
informed.

It was evident that staff requires some
capacity building in understanding and acting
on assurance measures, so through our
shared leadership team, school council,
student matters and staff development, we
will bring understanding to our school
assurance measures.

Support Canadian Parents for French Chapter
as they are key stakeholders in the French
Immersion program. This must be included in
the Educational Plan when adjusting
strategies.

Key Insights for Support

Advance Wellness and Wellbeing

Advance our Continuum of Supports

Areas of Strength

We have strong connections as a learning
support team and work effectively and
efficiently to help students.

Strong self-confidence scores relative to
previous years.

Stakeholders indicate that they feel safe and
cared for in our building, in addition to feeling
that they can access supports when needed.

Areas for Growth
More complex situations will arise due to the
fallout from COVID-19.
Our students’ scores with regards to ‘internal
resilience’ are lower than previous years.
Safe and Caring scores from our students are
lower than what teachers and parents indicate.

Next Steps

How can we, as a school, leverage our
understanding of trauma-informed practices in
order to respond to the ever-increasing
complexities that our building is facing?

How can we incorporate more student voice
into safe and caring initiatives in the school?
How can we improve student feelings of
internal resilience?



https://foothillsstorage.blob.core.windows.net/media/Default/medialib/policy-14-a-place-for-all-re-written-january-2023.55f05f12190.pdf
https://foothillsschooldivision.ca/page/122/safe-positive-schools

Key Insights for Success

Advance Innovation and Design

Areas of Strength
Making ‘Innovation and Design” more explicit in our
tudents' days so they are aware and building some time for
pachers to work with the learning support team to bring
heir love of building, exploring, and the iterative process
live in their classrooms.

Areas for Growth
Time embedded in every teacher timetable to collaborate
vith grade level, our learning support team, or individually to
dvance their own pedagogy with regards to innovation and
esign.

Next Steps
A strong sense of flow from students in other areas of
cademic learning, as per the Intellectual Engagement Survey
High scores of positive experiences with school in our
uilding.

Advance Learni

ng that Transfers

Areas of Strength

Intellectual engagement scores are relatively low
ompared to our other indicators in the intellectual
ngagement survey. How do we provide students with these
pportunities. The implementation of innovation and design
trategies as a focus point at our school could be an
mportant strategy moving forward to help our students feel
ngaged in their learning by incorporating more hands on
ctivities with connections to the program of studies.

Areas for Growth

Transferring that knowledge from professional learning
ays to pedagogy in the classroom.

Next Steps
A strong sense of flow from students in other areas of
cademic learning, as per the Intellectual Engagement Survey
High scores of positive experiences with school in our
uilding.

Advance Literacy and Numeracy

Areas of Strength
Our ‘pre-reading’ scores in the RRST are
relatively high.
Our comprehension scores are high in the
GRADE

Areas for Growth
Students appear to have more challenges with
math questions that require multiple step
problem solving.
Students have more challenges with abstract
mathematical questions.

Next Steps

Following analysis of teachers’ self assessment
on the teacher quality standards and
leadership quality standards, there is a need to
apply foundational knowledge and teachings
into our practice. We are looking to weave the
Circle of Courage, ubiquitously, into our
framework for learning.

Although our data indicates literacy and
numeracy performance is improving, post

pandemic education gaps continue to need to



https://foothillsschooldivision.ca/page/8733/innovation-and-design
https://foothillsschooldivision.ca/page/8899/learning-that-transfers
https://sites.google.com/gm.fsd38.ab.ca/truth-reconciliation

be addressed. We will lean on best practices in
literacy and numeracy, as well as align
numeracy and literacy checkpoints from
Kindergarten to grade 5.

Advance First Nations, Métis, and Inuit student success

Relative belief from teachers' that we try to continuously
mprove.

Responsive and thoughtful staff.

Areas of Strength Areas for Growth
° A kind and thoughtful staff and student ° Invite elders and knowledge keepers in to share
population who are interested and curious to their rich history
learn about and from First Nations, Metis, and | ® More opportunities for students to experience
Inuit peoples. and appreciate the culture of our First Nations,
Metis, and Inuit peoples.
Next Steps
° Incorporate our ‘Land Acknowledgement’ into
our daily announcements and Bronco Times.
° Continue to work with ‘Kookum’ for twice
monthly times to speak with our students.
Advance Teaching, Learning and Leading
Areas of Strength Areas for Growth

Continue to build on the work that is currently being done
D sustain our positive learning culture.

Support and incorporate new people into our building into
he culture of the building and the commitments we make to
tudents, parents, and colleagues.

Putting inquiry into best practices and current reality.

Next Steps

These scores reflect the results that we have in the areas of|
bafe of Caring’ and ‘Educational Quality’. We have an
nvironment that fosters a desire to learn, improve, and
ollaborate among our teaching staff. Our people believe in
nd are invested in the shared vision of the school. Our
pachers feel supported by their teammates and their
dministration and believe that action will be taken when
eeded.

Our Story of

Engagement




Although promoting engagement for each learner is vital every school year, it is especially important during a pandemic
p gain voice, perspective, build self-confidence, and encourage deep learning. Through several initiatives this year, we
ad many students from a variety of grade levels become school leaders.

Our engagement is best exemplified by our activity on Social Media. School Council manages a school council Facebook
age, and various staff maintains Instagram. These venues allow us to visualize what our community is like and what we
alue as a school. See below for some photos from last year with a quick explanation in the captions below!

Through key engagement efforts, we have been able to share the culture of our school. New families moving to High
iver will use our social media as a way of understanding who we are as a school. Positive school culture is a strength of
cole Joe Clark School and it leaks out into the community. Community agencies are beginning to re-enter our school as
artners in education. We view our local agencies as key stakeholders and supports in our students’ education. Our
ttempt to establish a ‘community connections’ committee in High River was not feasible at a school-based level. We
ave leveraged communities such as the FSD Flourishing Communities Committee and the Wellness Network to support
ngagement of community stakeholders as their input helps to drive our educational plan and helps us respond to the
hrger societal context.

Goal Outcomes Indicators
Desired Result Measurable statements of Indicators of achieving outcomes
Advance stakeholder engagement and what FSD seeks to achieve = measures demonstrate that stakeholders
bmmunications: Advancing stakeholder Purposeful and appropriate  [ctively participate in engagement
hgagement practices and communication -akeholder engagement and pportunities provided by the Foothills
rategies ensures FSD is responsive to local [pmmunication strategies chool Division
eeds, increases stakeholder understanding ofjnsure: = stakeholder engagement informed
ducation matters and improves = governance aligns with and |ecision making and education plans
ecision-making. It provides stakeholders and | responsive to the needs and « education partners anticipate local and
ne public with accurate, accessible, and easy [xpectations of the learning hcietal needs and circumstances and
p understand information about the progress bmmunity hspond with flexibility and understanding

hd performance of FSD in relation to
Fovincial assurance domains and the Division

= stakeholder engagement
nproves decisions made and
Fiority of engagement, support, and rovides assurance, trust, and

iccess for each learner. bnfidence in the system

= communication provides
ssurance

Measures and Targets
Provincial and local measures assess progress on achieving outcomes and the effectiveness of strategies implemented
Provincial

= Parent Involvement: Increase/maintain in percentage of teachers and parents satisfied with parental involvement in
decisions about their child's education.

= Continuous Improvement: Increase/maintain percentage of teachers, parents and students indicating that their school
and schools in their jurisdiction have improved or stayed the same the last three years.

= Quality of Education: Increase/maintain percentage of teachers, parents and students satisfied with the overall quality
of basic education.

Local



= Stakeholder Engagement: Evidence of stakeholders (students, staff, parents, community/business) communicating,
collaborating, thinking critically, solving problems, and having a voice in education planning and decision making through
engagement opportunities. What stakeholders were involved? How were they engaged? How results and related
information were shared? What actions were taken based on input provided? How were obligations met under the
School Councils Regulation to provide school councils the opportunity to provide advice on development of education
plan and annual education results report and to share results from local and provincial measures?

= FSD Assurance Survey (Parent): Increase/maintain percentage of parents satisfied with Assurance Measures.

= Guiding Principles for Assurance: Evidence that planning and reporting processes reflect the guiding principles,
domains and enabling processes outlined in the Assurance Framework.

= Evidence of Principles and Practices that tell the story of learning and provides assurance of continuous improvement
and student growth and achievement.

Strategies to Advance Stakeholder Engagement
Strategies are actions taken to achieve priorities and outcomes that are based on best evidence/research and
professional judgement

*Strategies continued from 2021-22 (Year 1) *Strategies revised or added for 2022-23 (Year 2)
*Strategies revised or added for 2023-24 (Year 3)

Strategy 1: Student Engagement

Working with our student matters representatives to provide voice to the decision-making process.
° Including students from grade levels outside of grade five to have voice at Students’ Matters.

Strategy 2: Staff Engagement

° Development of a Lead Team Planning Committee that provides leadership on Professional Development
and educational planning.

° Collective efficacy is promoted and celebrated by setting high expectations and gathering staff voice in
decision making.

Strategy 3: Parent Engagement
School Council: Feedback on decision making processes.

° Parents are given specific and intentional opportunities to engage in conversation about their child’s
personal and academic goals

Strategy 4: Community Engagement

° Community Connections: Creation of a committee that engages local agencies such as Foothills Immigrant
Services, Rowan House, Child and Family Services, Alberta Health Services, Inclusion Foothills, High River
Recreation Centre, etc.

° Involve our greater school community to be involved in activities and initiatives.

Strategy 5: Communications

° Social Media strategy: Instagram, Facebook and twitter accounts and campaigns with timely engagement
opportunities for stakeholders and students.

° Monthly newsletter to families.




Goal Outcomes Indicators
Desired Result Measurable statements of Indicators of achieving outcomes

Advance evidence-based | what FSD seeks to achieve | « Governors engage stakeholders in the creation and ongoing

bntinuous improvement Assurance has been hplementation of a shared vision for student success

hd assurance chieved through: = curriculum is relevant, clearly articulated and designed for
Learners communicate, * building relationships hplementation within local contexts

pllaborate, and solve = engaging with education | = Education Plan and Annual Education Results Report

roblems together to artners and stakeholders ppresent evidence-informed decision making and continuous

dvance education excellence
hd provide assurance for

= creating and sustaininga [pprovement
Lilture of continuous = Governors employ a cycle of evidence-based continuous

udent growth and nprovement and collective  jhprovement to inform ongoing planning and priority setting,

Chievement. bsponsibility hd to build capacity

* Education Plan clearly identifies priorities and outcomes to
e achieved, measures used to assess progress, and appropriate
bsearch and practice-informed strategies implemented to
Chieve priorities

= AERR data is analyzed, local and societal context considered,
sights developed, and conclusions drawn to inform education
ans

= fiscal resources are allocated and managed in the interests

f ensuring student success, in alignment with system goals and
riorities and in accordance with all statutory, regulatory and
sclosure requirements

= provide assurance to the government, stakeholders, and
bmmunity, through provincial and local measures, that we are
ifilling our responsibility for continuous improvement

student growth and achievement

Measures and Targets
Provincial and local measures assess progress on achieving outcomes and the effectiveness of strategies implemented
Provincial

= Parent Involvement: Increase/maintain in percentage of teachers and parents satisfied with parental involvement in
decisions about their child's education.

= Continuous Improvement: Increase/maintain percentage of teachers, parents and students indicating that their school
and schools in their jurisdiction have improved or stayed the same the last three years.

= Quality of Education: Increase/maintain percentage of teachers, parents and students satisfied with the overall quality
of basic education.

Local

= Stakeholder Engagement: Evidence of stakeholders (students, staff, parents, community/business) communicating,
collaborating, thinking critically, solving problems, and having a voice in education planning and decision making through
engagement opportunities. What stakeholders were involved? How were they engaged? How results and related
information were shared? What actions were taken based on input provided? How were obligations met under the
School Councils Regulation to provide school councils the opportunity to provide advice on development of education
plan and annual education results report and to share results from local and provincial measures?

= FSD Assurance Survey (Parent): Increase/maintain percentage of parents satisfied with Assurance Measures.



= Guiding Principles for Assurance: Evidence that planning and reporting processes reflect the guiding principles,
domains and enabling processes outlined in the Assurance Framework.

= Evidence of Principles and Practices that tell the story of learning and provides assurance of continuous improvement
and student growth and achievement.

Strategies to Advance Continuous Improvement and Assurance
Strategies are actions taken to achieve priorities and outcomes that are based on best evidence/research and
professional judgement
*Strategies continued from 2021-22 (Year 1) *Strategies revised or added for 2022-23 (Year 2)
*Strategies revised or added for 2023-24 (Year 3)

Strategy 1: Build staff capacity in using data to inform next steps within a collaborative team.

Strategy 2: Create conditions for collaboration that leads to informed practice

Our Story of Support

At our School

Joe Clark School is a dynamic school with a highly collaborative staff. All staff (teaching & support), develop a deep
nderstanding of student narratives in order to meet each student where they are at in their learning journey. We
heet students and staff where they are to optimize learning. This means curating conditions for learning and support.
Dur school requires a culture of wellness and well-being for all and our continuum of supports, although
lomprehensive, requires flexibility.

Goal Outcomes Indicators
Desired Result Measurable statements of what Indicators of achieving outcomes
Advance wellness and FSD seeks to achieve = improved wellness and wellbeing in students and staff

ell-being: Develop = learners contribute to = learners are active, healthy, and well

bllective efficacy in eveloping and advancing cultures of| all students and staff demonstrate understanding and

dvancing a culture of ellness and well-being sspect for the uniqueness of all learners

ellness and well-being. " learners contribute to and feel = all learning environments are welcoming, caring,
elcomed, cared for, respected and sspectful and safe
bfe

= learning environments adapted as necessary to meet

* learners access a robust rarner needs, emphasizing a sense of belonging and high

bntinuum of supports xpectations

* students will develop a better = improved understanding of an inclusive education

hderstanding of themselves that | 1, s shared by all education partners

ill allow them to make decisions, . . .

. ] . = collaboration with education partners to support
Chieve goals, build resiliency, and \arning
Hapt to change - )
= improved wrap around services and supports that

= students will build resilience and . . . .
nhance conditions required for optimal learning and

ositive mental health skills
rellness

= students will know the
fference between and how to




anage health stress and traumatic | = structures and systems continually improve to
ress upport learning and meet the needs of students,
imilies, staff, and communities

* programs, services, strategies, and local measures
emonstrate that each learner has access to a continuum
f supports and services consistent with the principles of

\clusive learning

Measures and Targets
Provincial and local measures assess progress on achieving outcomes and the effectiveness of strategies implemented
Provincial

= Safe & Caring: Increase/maintain percentage of teachers, parents and students who agree that students are safe at
school, are learning the importance of caring for others, are learning respect for others, and are treated fairly in school.

= Access to Supports and Services: Increase/maintain percentage of teacher, parent and student satisfaction with the
accessibility, effectiveness and efficiency of programs and services for students in their community through a continuum
of supports.

Local

= SOS-Q (Student Orientation to School Questionnaire): Increase/maintain in percentage of students who are at or
above the National Norm in the areas of Safe and Caring, External Resilience, Internal Resilience, Self-Confidence, Peer
Relationships, Utility of School and Extracurricular Activities.

= Access to Supports through a Continuum of Supports: Evidence demonstrates students have access to a continuum of
supports to support overall success, achievement, and well-being (FSD Assurance Survey-Parent, Intellectual Engagement
Survey-Student, FSD Professional Learning Survey-Staff).

= Staff Advisory (Guarding Minds Survey) and Students’ Matters input and feedback.

= Evidence of Principles and Practices that tell the story of learning and provides assurance of continuous improvement
and student growth & achievement.

Strategies to Advance Wellness and Well-being
Strategies are actions taken to achieve priorities and outcomes that are based on best evidence/research and
professional judgement
*Strategies continued from 2021-22 (Year 1) *Strategies revised or added for 2022-23 (Year 2)
*Strategies revised or added for 2023-24 (Year 3)

Strategy 1: Prioritize Positive Behavior Support through Social Emotional Learning competencies and a progressive
iscipline continuum that includes fair and predictable consequences as well as clear and consistent expectations.

Strategy 2: Develop and implement a continuum of wellness with the Staff Advisory Committee




Goal Outcomes Indicators

Desired Result Measurable statements of what FSD Indicators of achieving outcomes
Advance our Continuum of seeks to achieve * improved wellness and wellbeing in students
upports: Continue to develop | = learners contribute to developing  |hd staff
hd advance our continuum of pd advancing cultures of wellness and | « ]| students and staff demonstrate
ipport. ell-being nderstanding and respect for the uniqueness of all
= learners contribute to and feel arners
elcomed, cared for, respected and safe| « || learning environments are welcoming,

= |earners access a robust continuum pring, respectful and safe

f supports * learning environments adapted as necessary to
= students will develop a better eet learner needs, emphasizing a sense of
hderstanding of themselves that will  |elonging and high expectations
low them to make decisions, achieve | « improved understanding of an inclusive
pals, build resiliency, and adapt to ducation system is shared by all education
hange artners
= students will build resilience and = collaboration with education partners to
positive mental health skills ipport learning
= students will know the difference = cross-ministry initiatives and improved wrap
etween and how to manage health round services and supports that enhance
ress and traumatic stress bnditions required for optimal learning and
ellness

= structures and systems continually improve to
Lipport learning and meet the needs of students,
milies, staff, and communities

* programs, services, strategies, and local
neasures demonstrate that each learner has access
b a continuum of supports and services consistent

ith the principles of inclusive learning

Measures and Targets
Provincial and local measures assess progress on achieving outcomes and the effectiveness of strategies implemented
Provincial

= Safe & Caring: Increase/maintain percentage of teachers, parents and students who agree that students are safe at
school, are learning the importance of caring for others, are learning respect for others, and are treated fairly in school.

= Access to Supports and Services: Increase/maintain percentage of teacher, parent and student satisfaction with the
accessibility, effectiveness and efficiency of programs and services for students in their community through a continuum
of supports.

Local

= SOS-Q (Student Orientation to School Questionnaire): Increase/maintain in percentage of students who are at or
above the National Norm in the areas of Safe and Caring, External Resilience, Internal Resilience, Self-Confidence, Peer
Relationships, Utility of School and Extracurricular Activities.

= Access to Supports through a Continuum of Supports: Evidence demonstrates students have access to a continuum of
supports to support overall success, achievement, and well-being (FSD Assurance Survey-Parent, Intellectual Engagement
Survey-Student, FSD Professional Learning Survey-Staff).

= Staff Advisory (Guarding Minds Survey) and Students’ Matters input and feedback.



= Evidence of Principles and Practices that tell the story of learning and provides assurance of continuous improvement
and student growth & achievement.

Strategies to Advance a Continuum of Supports
Strategies are actions taken to achieve priorities and outcomes that are based on best evidence/research and
professional judgement

*Strategies continued from 2021-22 (Year 1) *Strategies revised or added for 2022-23 (Year 2)
*Strategies revised or added for 2023-24 (Year 3)

Strategy 1: Engaging our community support committee and including them in the continuum of supports by utilizing

igh yield strategies with staff to ensure optimal learning and working with the Collaborative Response Team to advance
he continuum based on student referral data.

Strategy 2: Promote and cultivate a culture of shared leadership with staff and students by establishing conditions of a

ollaborative culture through our learning plans through connection throughout Professional Learning Teams to cultivate a
ulture of leadership and team.

Our Story of Success

At our School

Ecole Joe Clark School’s student growth and achievement reflect a large gap in literacy and numeracy. This gap has been
resent pre-pandemic and has grown post-pandemic. When provided intensive intervention and support, such as the
pcent literacy and numeracy grant, the gap becomes smaller. Teachers focus on universal, high yield strategies but the
barning gap continues. Contributive factors are socioeconomic status, transiency, trauma impact, truancy and/or learning
hallenges. Despite the learning achievement gap present in our school, students report as being in “flow” and our
ssurance results are excellent. This contributes to the deep sense of connection students and families have to the
chool. The challenge is focusing on a deep connection to learning and what that means for students. We must frame
uccess around the belief that excellence isn’t standardized and can be personalized: Personal excellence. Every student
an achieve personal excellence and every student can learn.

Goal Outcomes Indicators
Desired Result Measurable statements of what Indicators of achieving outcomes
Advance innovation and design: Build on we seek to achieve = learners participate in
xisting high-quality learning in FSD by Innovation occurs when students paker-centered, career foundations

ultivating a culture of innovation and design to [an transfer what they know to new chnology and career technology
eepen student understanding of knowledge, |ituations and are empowered to beftudies that engage learners in

kills and competencies through robust reative, innovative and think uthentic, real-world, experiential,
rograms and career exploration that develops [ritically. ands-on learning environments and
fe-long learners and active citizens that are Xxperiences.

repared for the future. = learners apply knowledge,

nderstanding and skills in real life
ontexts and situations

Measures and Targets
Provincial and local measures assess progress on achieving outcomes and the effectiveness of strategies implemented



Provincial

= Student Learning Engagement: Increase/maintain percentage of teachers, parents and students satisfied students are
engaged in their learning at school.

= Program of Studies: Increase/maintain percentage of teachers, parents and students satisfied with the opportunity for
students to receive a broad program of studies.

= Work Preparation: Increase/maintain percentage of teachers and parents who agree that students are taught attitudes
and behaviours that will make them successful at work when they finish school.

= Citizenship: Increase/maintain percentage of teachers, parents and students who are satisfied that students model the
characteristics of active citizenship.

= Overall Quality of Education: Increase/maintain percentage of teachers, parents and students satisfied with the overall
quality of basic education.

= Lifelong Learning: Increase/maintain percentage of teachers and parents satisfied that students demonstrate the
knowledge, skills, and attitudes necessary for lifelong learning.

= Drop-out Rate, High School Completion Rate (3 and 5 years), Transition Rates, Rutherford Scholarship, Exam
Participation Rate: Growth and Improvement shown in each area.

Local

= FSD Assurance Survey (Parent): Increase/maintain percentage of parents satisfied with Assurance Measures.

= Student Intellectual Engagement Survey: Increase/maintain percentage of students who chose to agree or strongly
agree in 50% of questions in Grades 4 -12 in the areas: High Expectations, Relevance, Rigor, Effort, Lose Track of Time
(ELA, Math, Social Studies, Science, CTF/CTS).

= Evidence of Principles and Practices that tell the story of learning and provides assurance of continuous
improvement, student growth and achievement.

Strategies to Advance Innovation and Design
Strategies are actions taken to achieve priorities and outcomes that are based on best evidence/research and
professional judgement

*Strategies continued from 2021-22 (Year 1) *Strategies revised or added for 2022-23 (Year 2)
*Strategies revised or added for 2023-24 (Year 3)

Strategy 1: Advance the use of My Blueprint as an E-portfolio and career exploration tool for students.

Strategy 2: Provide teachers with more opportunity to collaborate to build upon their understanding of Innovation

nd Design.
Goals Outcomes Indicators
Desired Result Measurable statements of what Indicators of achieving outcomes
Advance learning that transfers: we seek to achieve * improvement in students’ ability to apply

dvance learning for transfer to deepen| = learners will be able to explore [nowledge, skills and understanding of
tudent thinking and understanding of |nd develop their skills and passionsfoncepts in a variety of contexts

oncepts through learning experiences |nd achieve their highest potential | = jmprovement in students using ongoing
hat can be applied now and in the = students will be well prepared  [edback to reflect continuously on progress,
iture for success. pr their future while remaining Hentify strengths, areas of need and set
urrent and relevant in the local andparning goals

lobal contexts = learners apply knowledge, understanding
nd skills in real life contexts and situations

Measures and Targets



Provincial and local measures assess progress on achieving outcomes and the effectiveness of strategies implemented
Provincial

= Student Learning Engagement: Increase/maintain percentage of teachers, parents and students satisfied students are
engaged in their learning at school.

= Program of Studies: Increase/maintain percentage of teachers, parents and students satisfied with the opportunity for
students to receive a broad program of studies.

= Work Preparation: Increase/maintain percentage of teachers and parents who agree that students are taught attitudes
and behaviours that will make them successful at work when they finish school.

= Citizenship: Increase/maintain percentage of teachers, parents and students who are satisfied that students model the
characteristics of active citizenship.

= Overall Quality of Education: Increase/maintain percentage of teachers, parents and students satisfied with the overall
quality of basic education.

= Lifelong Learning: Increase/maintain percentage of teachers and parents satisfied that students demonstrate the
knowledge, skills, and attitudes necessary for lifelong learning.

= Drop-out Rate, High School Completion Rate (3 and 5 years), Transition Rates, Rutherford Scholarship, Exam
Participation Rate: Growth and Improvement shown in each area.

Local

= FSD Assurance Survey (Parent): Increase/maintain percentage of parents satisfied with Assurance Measures.

= Student Intellectual Engagement Survey: Increase/maintain percentage of students who chose to agree or strongly
agree in 50% of questions in Grades 4 -12 in the areas: High Expectations, Relevance, Rigor, Effort, Lose Track of Time
(ELA, Math, Social Studies, Science, CTF/CTS).

= Evidence of Principles and Practices that tell the story of learning and provides assurance of continuous
improvement, student growth and achievement.

Strategies to Advance Learning that Transfers
Strategies are actions taken to achieve priorities and outcomes that are based on best evidence/research and
professional judgement

*Strategies continued from 2021-22 (Year 1) *Strategies revised or added for 2022-23 (Year 2)
*Strategies revised or added for 2023-24 (Year 3)

Strategy 1: Advance awareness of high impact, research-based assessment principles, and practices to achieve
ptimal student success in any learning environment by aligning with divisional professional development.

Strategy 2: Advance student success through sustained conceptual learning for depth and transfer.

Strategy 3: Leveraging e-portfolio feature of my blueprint as evidence of student engagement and success.




Goal
Desired Result

Advance literacy and numeracy:
dvance literacy and numeracy
evelopment for each learner across
Il subjects and grades for improved
tudent growth, achievement, and
uccess.

Outcomes

Measurable statements of what FSD
seeks to achieve

Learners are literate and numerate.
itudents will have the literacy and
lumeracy competency to engage in
2arning across the content areas. “Literacy
ind numeracy are the foundational

huilding blocks of learning. They shall be
bervasive across all subjects and grades and
pecifically taught using age-appropriate,
omplete texts of high quality in language
lasses and standard algorithms in
nathematics. These foundations establish
ore knowledge, shared civic and cultural
teracy and skills that enable students to
olve problems, think critically as they
hecome active and informed citizens
Rading healthy lives of meaning.” AB ED
/inisterial Order on Student Learning

Indicators
Indicators of achieving outcomes

= learners achieve prescribed provincial
Parning outcomes, demonstrating
trengths in literacy and numeracy

= learners apply knowledge,
nderstanding and skills in real life
ontexts and situations improvement in
tudents’ ability to understand learning
utcomes, demonstrated by strengths in
teracy and numeracy, across all subjects
nd grades

* improvement in students’ knowledge,
kills and understanding of foundational
teracy, vocabulary, and comprehension
istening and written)

* improvement in foundational
umeracy and mathematical knowledge
nd skills for all students

Measures and Targets

Provincial and local measures assess progress on achieving outcomes and the effectiveness of strategies implemented

Provincial

= Learning Outcomes (PAT & Diploma):

@)

Increase/maintain FSD performance results ‘At or ‘Above’ provincial average for Acceptable

Standard and Standard of Excellence on grade 6 and 9 provincial achievement tests in Language
Arts, Math, Social Studies and Science.

Increase/maintain FSD performance results ‘At or Above’ provincial average for Acceptable

Standard and Standard of Excellence on Grade 12 diploma exams.

Increase/maintain FSD performance results ‘At or Above’ provincial average for Acceptable

Standard and Standard of Excellence on Grade 6 & 9 Provincial Achievement tests and Grade 12

diploma exams for English Language Learners.

= High School Completion Rate (3 and 5 Years): Increase/maintain high school completion rate for our English as an

Additional Language (EAL) Learners.

= Provincial Literacy and Numeracy Assessments: Assessment (Literacy): Provincial Grade 1 Literacy Assessment (LeNS),

Grade 2 and 3 Literacy Assessment (CC3) and Numeracy Assessments (Grade 1-3 Numeracy Screening Assessments)

Local

= RRST (Reading Readiness in English & French): Increase/maintain percentage of students in kindergarten and grade 1
who are at or above grade level expectations.

= GRADE (Literacy Assessment in English): Increase percentage of students who are at or above grade level expectations
in grades 2-8 in the areas of Listening Comprehension, Vocabulary and Written Comprehension. (We can use the DELF

reading levels for grade 9)

= GB+ & DRA (Literacy Assessments in French): Increase percentage of students who are at or above grade level
expectations in grades 2-8 in the areas of word recognition and reading comprehension.

= DELF (Speaking, Listening, Reading, and Writing assessment in French): Increase number of students completing the
DELF exams (B1 in grade 9 and B2 in grade 12) and increase percentage of students who achieve above 50% on the

assessment.



https://www.alberta.ca/ministerial-order-on-student-learning.aspx
https://www.alberta.ca/ministerial-order-on-student-learning.aspx

= MIPI (Math Assessment in English & French): Increase percentage of students who scored 50% or more in grades 7-10

in the areas of Number, Patterns and Relations, Shape and Space, and Statistics and Probability.

= EICS Math Assessment (English & French): Base line assessment for students in grades 4, 5, 6 in the areas of number,

pattern and algebra.

= Evidence of Principles and Practices that tell the story of learning and provides assurance of continuous improvement

and student growth and achievement.

*Strategies continued from 2021-22 (Year 1)

Strategies to Advance Literacy and Numeracy

Strategies are actions taken to achieve priorities and outcomes that are based on best evidence/research and

professional judgement

*Strategies revised or added for 2022-23 (Year 2)

*Strategies revised or added for 2023-24 (Year 3)

heck points and using high yield strategies.

Strategy 1: Work with the school division’s excellence commitments to clarify the essential understandings, high yield
trategies, and resources available for teacher use to support growth and achievement by aligning literacy and numeracy

Strategy 2: Development of Literacy and Numeracy Interventions to address post pandemic educational gaps.

Goal

Desired Result
Advance First Nations, Métis,
nd Inuit student success:
dvance First Nations, Métis,
nd Inuit student success by
roviding high quality
hstructional programs and
ducational services for our
hdigenous students and to
hcrease understanding and
cceptance of Indigenous
ultures for all students, staff,
nd community.

Outcomes

Measurable statements of what
FSD seeks to achieve

= First Nations, Métis and Inuit

barners are successful

= strong relationships between

tudents, parents, school,

ivision, Elders, Knowledge

eepers, Cultural Advisors, local

baders, and community positively|

mpacts learner success

= learners advance

pconciliation by acquiring and

pplying foundational knowledge

f First Nations, Métis, and Inuit

Xperiences

Indicators
Indicators of achieving outcomes

= learners advance reconciliation by acquiring and
pplying foundational knowledge of First Nations, Métis,
nd Inuit experiences

= learners apply knowledge, understanding and skills
h real life contexts and situations improved programs,
ervices, and strategies for First Nations, Métis, and Inuit
tudent success

= all students, teachers and school leaders learn about
irst Nations, Métis and Inuit perspectives and
Xperiences, treaties, agreements, and the history and
pgacy of residential schools

= FSD Truth and Reconciliation Toolkit supports
mproved Indigenous student success

= First Nation, Metis and Inuit families that are actively
hvolved in educational decisions

= the school community applies resources needed to
upport First Nations, Métis, and Inuit Student
chievement




Measures and Targets
Provincial and local measures assess progress on achieving outcomes and the effectiveness of strategies implemented
Provincial
= Learning Outcomes (PAT & Diploma):
o Increase/maintain FSD performance results ‘At or ‘Above’ provincial average for Acceptable
Standard and Standard of Excellence on grade 6 and 9 provincial achievement tests in Language
Arts, Math, Social Studies and Science.
o Increase/maintain FSD performance results ‘At or Above’ provincial average for Acceptable
Standard and Standard of Excellence on Grade 12 diploma exams.
= High School Completion Rate (3 and 5 years): Increase/maintain high school completion rate our First Nations, Métis,
nd Inuit students.
= Provincial Literacy and Numeracy Assessments: Assessment (Literacy): Provincial Grade 1 Literacy Assessment (LeNS),
rade 2 and 3 Literacy Assessment (CC3) and Numeracy Assessments (Grade 1-3 Numeracy Screening Assessments)
Local
= RRST (Reading Readiness in English & French): Increase/maintain percentage of students in kindergarten and grade 1
ho are at or above grade level expectations.
= GRADE (Literacy Assessment in English): Increase percentage of students who are at or above grade level expectations
h grades 2 — 9 in the areas of Listening Comprehension, Vocabulary and Written Comprehension.
= MIPI (Math Assessment in English & French): Increase percentage of students who scored 50% or more in grades 7-10
h the areas of Number, Patterns and Relations, Shape and Space, and Statistics and Probability.
= EICS Math Assessment (English & French): Base line assessment for students in grades 4, 5, 6 in the areas of number,

attern and algebra.

= Cultural Perspectives (Student Intellectual Engagement) Survey: Increase percentage of students (all students and
elf-identified First Nations, Métis, and Inuit Students) that agree or strongly agree that they have the understandings,
ttitudes, and beliefs of First Nations, Métis, and Inuit cultures and Truth and Reconciliation.

= Evidence of Principles and Practices that tell the story of learning and provides assurance of continuous improvement
nd student growth and achievement.

Strategies to Advance First Nations, Métis, and Inuit student success
Strategies are actions taken to achieve priorities and outcomes that are based on best evidence/research and
professional judgement

*Strategies continued from 2021-22 (Year 1) *Strategies revised or added for 2022-23 (Year 2)
*Strategies revised or added for 2023-24 (Year 3)

Strategy 1: Continue to develop collective capacity to incorporate instructional practices that honour traditional
paching and weave foundational ways of knowing into the curriculum for the success of each learner through: a. Parent
nd Community Engagement b. Staff Learning and Instructional Practices. c. Cultural Appreciation d. Student Support

Strategy 2: Continue to develop and improve instructional practices to address the systemic education gap for First
ations, Métis, and Inuit students by honouring traditional teachings and weaving foundational ways of knowing into
urriculum for the success of each learner.

Strategy 3: Continue to refine and enhance our continuum of supports, systems, structures, and programs to improve
ducation outcomes for First Nations, Métis, and Inuit students.




Goal 5 Outcomes Indicators

Desired Result Measurable statements of what FSD seeks to Indicators of achieving outcomes
Advance excellence in achieve = improved collective efficacy of teachers and
leaching, learning, and | Teachers and leaders continuously improve [eaders responding with skill and competence to
pading those results in  |heir professional practice through he unique learning needs, interests, and cultural,
mproved student growthprofessional learning opportunities, ocial, and economic circumstances of all
nd achievement. ollaboration, reflective practice and use of a | s teachers and leaders improve their
vide range of evidence to advance teaching, professional practice in design, instruction and
parning and leading. FSD “maintains high ssessment through professional learning,
tandards for teachers, school leaders, and ollaborative engagement, reflective practice, and

chool autho”ty leaders by ensuring that their rowth, supervisionl and evaluation

reparation and professional growth focuson | teachers and leaders are accountable to a

he competencies needed to help students tandard of professional conduct and a standard

erform their best, and that effective learning f professional practice
nd teaching are achieved through . .
) ] = teachers and leaders improve their
ollaborative leadership. Teachers and leaders . L. .
) ) . rofessional practice in learning for transfer

re responsible for analyzing the learning

. . = improved collaboration between teachers
ontext, attending to local and societal P !

. . . . aders, students and families and other
onsiderations, and applying the appropriate

i . rofessionals enables optimum learnin
nowledge and abilities to make decisions P g

esulting in quality teaching, leading, and = improved use of a range of data and evidence
barning for all.” GOA, Ministry of Education — PY teachers and leaders to inform cycles of
usiness Plan 2020-23, p.56 vidence-based continuous learning

Measures and Targets
Provincial and local measures assess progress on achieving outcomes and the effectiveness of strategies implemented
Provincial
= In-service jurisdiction needs: Increase in the percentage of teachers reporting that in the past 3-5 years the
rofessional development and in-servicing received from the school authority has been focused, systematic and
ontributed significantly to their ongoing professional growth.
Local

= FSD Professional Learning Survey: Increase in the percentage of teachers who have indicated that their school has
tarted, is consistently doing, or having deeply embedded these practices in 50% of survey questions in the areas of
hared Mission, Vision and Values; Collaborative Culture; Collective Inquiry and Reflective Practice; Commitment to
fontinuous Improvement and Results and Action Oriented.

= Evidence of Principles and Practices that tell the story of learning and provides assurance of continuous improvement
nd student growth and achievement.

Strategies to Advance Excellence in Teaching, Learning, and Leading
Strategies are actions taken to achieve priorities and outcomes that are based on best evidence/research and
professional judgement

*Strategies continued from 2021-22 (Year 1) *Strategies revised or added for 2022-23 (Year 2)
*Strategies revised or added for 2023-24 (Year 3)

Strategy 1: Promote, support and facilitate professional learning in advancing student growth and achievement through,
ivisionally Based Professional Development, PLTs, and Shared Leadership Team.

Strategy 2: Promote and unpack the FSD staff learning link (now called the Curriculum Corner) with school-based staff.



https://open.alberta.ca/publications/1715-0809
https://open.alberta.ca/publications/1715-0809
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