TRANSPORTATION SERVICES

November 2024

WELCOME TO OUR FLOURISHING LEARNING COMMUNITY!

At FSD, we think about the whole system to make sure our mission, vision, and purpose are visible in every
decision we make. This systems-thinking approach is key to achieving the goals set out within our divisional
and school education plans. By frequently reflecting on our progress, we are demonstrating accountability and
providing our partners in education the assurance that education is at the centre of a flourishing community.

SUCCESS

e Started our year with all 72 routes filled. No open
Routes

* Processing 2,638 applications before July 1st is a huge
achievement.

e With 3 full-time mechanics and your 3rd-year
apprentice moving into his 4th year in March, we seem
to be building solid foundation..
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* 1km and 2 km drive distances next year is a significant | :{&;{Q‘

challenge accommodating approx. 1293 more students.

e Brainstorming collectively as a group running and
reviewing all types of data, we feel implementing 8
new routes and utilizing our existing ones we are
confident this is a smart approach to manage the
changes efficiently and supporting our flourishing
communities needs.

ENGAGEMENT

¢ We have started building our routes for the 25-26
school year so we can share what the new changes
look like early.

* The Transportation Team'is o
doing the little things to build our Driver retenti




Stuff The Bus

Transportation Team out in the
Community to help the local Co-op
gather food donations for the food
bank. Promoting team spirit and
community support. Santa Claus
parade next!

Redirecting our Path to
SUCCESS 25-26 Route Planning
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| ..._In the Midst of our rerouting chaos
comes GREAT opportunity and it is
.. dlso necessary for great creation

Currently INEW "
School Eligible  |Elgible
Westmount ) 107|
Moadow Ridge 512 611
Percy Pegler 73 203
Okotoks Jr High 146 302
Big Rock 104 138
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SNOW Laughing Matter

Our Transportation “First
Responders” are READY for the
winter! Keeping everyone safe is the
way we roll!
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