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WELCOME TO OUR FLOURISHING LEARNING COMMUNITY!

At FSD, we think about the whole system to make sure our mission, vision, and purpose are visible in every
decision we make. This systems-thinking approach is key to achieving the goals set out within our divisional
and school education plans. By frequently reflecting on our progress, we are demonstrating accountability and
providing our partners in education the assurance that education is at the centre of a flourishing community.

SUCCESS

e Developing shared leadership strategies wi
leaders

e Learning and Leading program developing the
leadership capacity of future leaders

* Co-designing and supporting professional learning
plans in schools

SUPPORT N

e Supporting wellness and well-being for all through / ‘ -
Education Partner Relations

e Advancing wellness for schoolleaders through the FAA
Guide to Success

e Being visible and approachable in our school A
communities g

e Connecting individual purpose to flourishing -
communities across FSD

ENGAGEMENT

e Building relationships with members of our school
communities

¢ Engaging school leaders in determining learni
of of their school commity



FAA - The necessity of shared
leadership

e Our school leaders are exploring the
practical benefits that shared leadership
has on Flourishing School Communities.

e They are developing shared leadership
teams that leverage the expertise of the
people on their staff.

e They are collaborating with each other to
develop meaningful, purposeful and
aligned professional learning plans that
advance excellence in teaching leading
and learning.

Developing Leadership in FSD

The Learning and Leading Program is well
underway, by participating in this cohort
teachers will:
o Get practical leadership experience both
in their schools as well as with FAA.
e Getinsights from experienced school
leaders from across our system.
e Develop and reflect on their leadership
philosophy.
e Be a part of the shared leadership team in
their school.
e Have the opportunity to work together to
solve realistic problems of practice.
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