= School Jurisdiction Code: 1180

ey

BUDGET
REPORT
FOR THE YEAR ENDING AUGUST 31, 2021

[Education Act, Sections 139(2)(b) and 244]

1180 The Foothills School Division

Legal Name of School Jurisdiction

PO Box 5700 High River AB T1V 1M7; 403-652-6510; chipmand@fsd38.ab.ca

Contact Address, Telephone & Email Address

BOARD CHAIR
Mr. Lawrence Albrecht LQ e
Name Signature
SUPERINTENDENT
= X
Dr. Christopher Fuzessy CJ,—%—’;>
Name gnature:

SECRETARY TREASURER or TREASURER
Mr. Andrew F. Chipman

Name

Certified as an accurate summary of the year's budget as approved by the Board

of Trustees at its meeting held on June 3, 2020
Date

c.c. Alberta Education
c/o Jianan Wang, Financial Reporting & Accountability Branch
8th Floor Commerce Place, 10155-102 Street, Edmonton AB T5J 4L5
Phone: (780) 427-3855
E-MAIL: EDC.FRA@gov.ab.ca

Page 1 of 10



A | B C | D | E | F | G | H |

1] School Jurisdiction Code: R I8 0!
3 TABLE OF CONTENTS

5] Page
¢ [BUDGETED STATEMENT OF OPERATIONS & ALLOCATION OF EXPENSES (BY OBJECT) 3
7 |BUDGETED SCHEDULE OF PROGRAM OPERATIONS 4
s [BUDGETED SCHEDULE OF FEE REVENUE 5
9 [PROJECTED STATEMENT OF CHANGES IN ACCUMULATED OPERATING SURPLUS 6
10 |SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES 7
11 |BUDGETED SCHEDULE OF ACCUMULATED SURPLUS FROM OPERATIONS 8
12 |PROJECTED STUDENT STATISTICS 9
13 |PROJECTED STAFFING STATISTICS 10
15 |Color coded cells:
1 blue cells: require the input of data/descriptors wherever applicable. __|grey cells: data not applicable - protected
17 white cells: within text boxes REQUIRE the input of points and data.
18 green cells: populated based on information previously submitted [ |yellow cells: to be completed when yellow only.

20 HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2020/2021 BUDGET REPORT

| 21 | The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into

| 22 |consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year

| 23 |Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

_.345 support the jurisdiction's plans.

—q |Budget Highlights, Plans & Assumptions:

27 ]

E Continue to draw down our Operating Reserves by running a defict budget.

2—9 Budget reflects new funding framework.

E Assumes 0% increased costs for salary negotiations.
32
33 | We have added dollars in case we are required to provide daytime custodians due to COVID -19

% We are assuming full operations in the fall, we have shown rehiring our current staff, bus drivers and educational assistants.

36 |
37 |Additional Custodial costs, if we have to add daily cleaning of all hard surfaces
38

E Increased insurance costs since 2018/2019

40

414
42 - g - - - -

3 |Significant Business and Financial Risks:

s COVID-19 may cause significant substitute costs, if health care leaves increase substantially

|45 [COVID-19 requirements that may result in substatntive increases.
46

| 47 |Loss of key individuals due to pandemic

46

49

50

51

52

53

 54]

55

56

B

56

59

60

61

62 ]

63

 64]

65

66 |
67

Page 2 of 10




School Jurisdiction Code: 1180
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2020/2021 2019/2020 2018/2019
REVENUES
Government of Alberta $ 89,303,013 $88,410,724 $89,098,125
Federal Government and First Nations $ 332,192 $332,192 $445,013
Out of province authorities 5 - $0 $0
Alberta Municipalities-special tax levies 3 - $0 $0
Property taxes $ - 50 30
Fees ] 1,674,557 $1,833,446 $1,773,200
Other sales and services 3 594,789 $385,080 $616,154
Investment income $ 200,000 $300,030 $343,511
Gifts and donations $ 332,152 $304,000 $332,152
Rental of facilities % 50,000 $103,000 $128,754
Fundraising $ 557,859 $1,000,000 $996,328
Gains on disposal of capital assets $ - %0 $30,316
Other revenue & 747,970 475,000 3475,031
TOTAL REVENUES $93,792,532 $93,143,442 $94,238,503
EXPENSES
Instruction - Pre K $ 542,770 . .
Instruction - K to Grade 12 $ 72,467,253 §73,467,756 $74,828,559
Operations & maintenance 5 16,628,918 $15,034,495 $15,395,011
Transportation $ 4,611,156 $4,462,273 54,778,518
System Administration $ 3,134,435 $3,340,768 $3,239,330
External Services $ - %0 $0
TOTAL EXPENSES $97,384,532 $96,305,292 $98,241,418
ANNUAL SURPLUS (DEFICIT) I ($3.592.00D)| (83,161 .850)| ($4,002,825)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2020/2021 2019/2020 2018/2019
EXPENSES
Certificated salaries $ 43,432,616 $43,813,920 $45,036,850
Certificated benefits $ 10,677,294 $10,537.871 $9.621,099
Non-certificated salaries and wages 3 12,886,371 $13,384,831 $13,425,197
Non-certificated benefits 3 3,859,077 $3,802,494 $3,928,178
Services, contracts, and supplies 3 20,306,367 $18,326,794 $20,485,396
Capital and debt services
Amortization of capital assets
Supported $ 5,388,109 $5,352,845 $4,831,170
Unsupported $ 876,818 $0804,702 $861,232
Interest on capital debt
Supported $ 2,300 $38,300 $5,644
Unsupported § - $3,535 $8,477
Other interest and finance charges $ 55,580 $50,000 $38,175
Losses on disposal of capital assets $ - 30 50
Other expenses 3 - $0 $0
TOTAL EXPENSES $97,384,532 $06,305,2082 $08,241,418
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Schoo! Jurisdiction Code: 1180
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending Augus{ 31
Approved Fall Budget
Budget Update Actual
2020/2021 2019/2020 2018/2019

FEES
TRANSPORTATICN $51,600 $51,600 $63,550
BASIC INSTRUCTION SUPPLIES {Instructional supplies, & materials} $0 $0 $29,994
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES 50 $0 S0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees 595,957 $95,957 $103,494
Alternative program fees $13,000 515,760 $12,243
Fees for optional courses $600,000 $600,000 $606,324
ECS enhanced program fees 30 $0 $0
ACTIVITY FEES 50 30 $0
Other fees to enhance education {Describe here) $430,000 $525,129 $428,488
NON-CURRICULAR FEES
Extra-curricular fees $290,000 $300,0600 $287,436
Non-curricular goods and services $12,000 $12,000 $11,686
NON-CURRICULAR TRAVEL $50,000 $100,000 $98,100
OTHER FEES {Describe here} $132,000 $132,000 $131,894

TOTAL FEES $1,674,557 $1,833,446 $1,773,209
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS™ A5 A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
services" (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
coflected from parents and so it may not agree with the Statement of Operations. 2020/2021 2019/2020 2018/2019
Cafeteria sales, hot lunch, milk programs $131,000 $131,000 $141,157
Special events $80,000 30 $92,318
Sales or rentals of other supplies/services $81,289 30 $311,146
Internationat and out of province student revenue 50 50 540,623
Adult education revenue 30 $0 $0
Preschool $302,506 $302,500 §208,543
Child care & before and after school care 30 $0 50
Lost itemn replacement fees 30 $2,400 $0
Other {describe) Oplional caurses 30 30 $0
Other {describe) Bank interest %0 $0 30
Other (describe) Leagues and lournarmants 50 50 50
Other (describe) 0 $0 $0
Other (describe) 0 $0 $0

TOTAL $594,789 $435,900 $793,788
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School Jurisdiction Code: 1180

PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2020/2021 | 2019/2020 | 2018/2019
{Mote 2) Notes
Kindergarten, and Grades 1 to 12
Eliglble Funded Students:
Kindergarten 574 546 552 | Head count
Kindergarten program hours 475 475 475 | Minimum; 475 hours
Kindergarten FTE's Envolled 286 213 276 | 0.5 times Head Count
Grades 1to 9 5,593 563 5657 | Head count
Grades 1010 12 - 1st, 2nd & 3rd year 1,920 1,875 1.774 | Head count
Grades 100 12 - 4th year - - - Head count
Grades 10 to 12 - 4th year FTE - - - 0.5 times Head Count
Grades 10 ta 12 - 5th year - - B Head count
Grades 10 fo 12 - 5th year FTE - - - 0.25 imes Read Count
Total FTE 7,799 7,778 7,707 | K- Grade 12 students sligible for base instruclion funding from Alberla Educalion.
Percenlage Change 0.3% 0.8%
Other Students:
Tatal a6 36 38 Noted
Total Net Enrolied Students 7,835 7.815 7.745
Home Ed Students - - - Note 4
Total Ensolled Students, Kindergarten, and Grades 1-12 7,835 7,815 7,745
Percentage Change 0.2% 0.9%
Of the Eligible Funded Students:
Students with Severe Disabilties 255 255 177 | FTE of students wilh savere disabilities as seporied by the board via PASI.
Students with Mild/Moderate Disabilities 558 598 816 | FTE of students identified with mild/moderate disabilities as reporied by the board via PASL.
Pre - Kindergarten {Pre - K}
Eligible Funded Children i 16 22 | Children betwean the age of 2 years 8 months and 4 years 8 months.
Other Children 150 155 123 | Children betwean the age of 2 years & monihs and 4 years 8 manths,
Total Enrolled Children - Pre - K 167 172 145
Frogram Hours 400 400 400 | Minimum; 40C Hours
FTE Ratio 0.500 0.500 0.500 | Actuat hours divided by 800
FTE's Enrolled, Pra - K 84 96 73
Percentage Change 2.9% 18.6%
Of the Eligible Funded Children:
Students with Severe Disabilities (PUF} 17 [ 22 |FTE of students with severe disabilites as reported by the board via PASI,

Students with Mild/Moderate Disabilities

FTE of students identified with mild/moderate disabilities as reporied by the board via PASI,

NOTES:

1} Enrciment is to be completed WHEREVER APPLICABLE and are ‘as at Seplember 30th' for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2020/2021 budget report preparation.

3) Other K to Grade 12 students that are aot eligible for base instruction funding from Alberta Education include First Nalions students living en reserves for which tuition fee payments are made from Band or
AANDC (Code 330}, students younger than § 1/2 or older than 20, and out-of-province and foreign sizdents.

4) Because lhey are funded separately, Home Educalion students are not included with 1ota? net enrolled students.
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