TRANSPORTATION SERVICES

WELCOME TO OUR FLOURISHING LEARNING COMMUNITY!

At FSD, we think about the whole system to make sure our mission, vision, and purpose are visible in every
decision we make. This systems-thinking approach is key to achieving the goals set out within our divisional
and school education plans. By frequently reflecting on our progress, we are demonstrating accountability and
providing our partners in education the assurance that education is at the centre of a flourishing community.

SUCCESS

« Started our year with all 77 routes filled and 6 new:
routes in place.

* Working through slow application submissions, fee
implementations,a cyber breach to successfully be
ready for September 2.

e Adding new staff to our internal group is something
we are grateful for.

¢ Adding our 6 routes and not seeing a high increase
in drivers times.

SUPPORT

¢ By maximizing teamwork and supporting one ' »
another, we've been able to navigate each
obstacle with strength and unity.
e The patience, kindness, and support extended by
other Division departments throughout this
period have been deeply appreciated. Their
collaboration and understanding played a _‘
meaningful role in helping our team navigate .
challenges with confidence and care.

ENGAGEMENT,

* We've begun learning new Division systems designed __
to streamline operations and improve navigation="
across key processes. R

» Focusing on getting out into our
and be engaged wherever possible.




High River Santa Parade

Transportation Team out in the
Community to promote team spirit
and community support at the High
River Santa Claus parade.

High River Show and Shine

Classic Car show with a bit of “Classic
Car Bingo!” Fun was had by all and
the engagement with the families
was a fantastic way to promote our
Division and Transportation Services
recruitment piece.
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Foothills Community Trade Fair
engagements.

.'.?.?.f-.;.,—.,. . m.vew.'rgl;s“ ¥ Our Transportation Safety and

o Training coordinators out and about
recruiting Bus Drivers for the
Division.
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