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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2025/2026 BUDGET REPORT

The following were presented 1o the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consisient wilh the three year
Education Plan, At a minimum, lhey disclose key budget assumptions, financial & business risks, and specific siralegies explaining how this budget will

suppeort the jurisgiction's ptans.

Budget Highlights, Plans & Assumptions:

The Foothilis School Divisicn (FSD) continues to be guided by its Five-Year Education Plan and reflects the shared Vision of Engagement, Support and Success for Each
Learner.

Priorities

Engagement: Ensure and maintain Division wide engagement that is timely, meaningful, and coilaborative with all learners and communities.
Support: Ensare and maintain Division wide learning environments that are welcoming, caring, respectfiizl, safe and inclusive,

Success: Ensure and maintain Division wide excelience in teaching, leasning and leadership

Foothills Scheot Division is projecting total revenues of $98,220,902 and expenditures of $99.170,879. Thareby resulting in an overall deficit positiors of $949,577 for the
upcoming fiscai year. The deficit can be attributed primarily to the unfunded increase in support staff safaries and an increase in costs due to inflaticnary pressures.
Assumptions:

Ongoing Teacher Negotiations: FSD assumes that once the new cofiective agreement has been ratified, the province will fund certificated salary increases through the
Teacher Salary Settlement grant.

Enroliment: FSD projects a total student population of 7,643 for the upcoming school year. This budget assumes that FSD will achieve its projections.

Significant Business and Financial Risks:

Assessment: Certificated and Non-certificated Salary Increases.

Impacts: Unfunded support staff increases pose a significant risk {o the Divisicn if they remair unfunded. These are critical roles that allow the Division to operate in an effective
manner.

Risk Level: High, 78 percent of the Division's expenses relate to salary and benefit costs, Due to FSD's unionized cerlificated and non-certificated enviranment, it is critical that
increases are funded to ensure the long-term financial viability and health of the Division.

Assessment: Benefits - Alberta School Employee Benefit Pian (ASEBP) increases.

Impacts: The base rate for the Division continues to increase due to medical inflation and historical claims.

Risk Level: Medium ta High. Benefits are cavered 100% by the employer for both certificated and non-certificated suppon staff, Therefore, there is limited flexibility, and the
financial impacts are significant overall. School divisions continue to work with ASEBP to support them in implementing various cost containment measures.

Assessment: Classroom Complexity Funding

Impacts: There has been a rise of student complexities within the classroom. These complexities pose an additional risk due the temporary nature of the grant. Although the
increase in funding has allowed the Division to suppart staff, the uncertainty surrounding the sustainability of this funding is a concern,

Risk Level: Medium to High. The province increased the fundirig by 20% in comparison to prior 2024-2025 funding levels; however, there is a concern aver the effectiveness of
these funds due to the concern over the commitment of these funds and due to rising support staff salaries.

Assessment: Enrollment Fluctuations,

Impacts: The Division has seen a significant fluctuation in enrollment over the past four years. The recent change from the Weighted Moving Average model to the Adjusted
Enrollment model decreased the overall base funding for the Divisicn due to the change in student enrollment weighting. The AEM model provides funding based on 70% of
student projections and 30% of current student enrollment.

Risk Level: Medium to High. This funding model change resulted in a negative impact for FSD due to its declining enroliment.

Assessment: Insurance Premiums

Impacts: Due to the catastrophic floods that occurred in 2013, the Divisiors experiencad unprecedentad insurance cost increases. In 2020, the Division worked toward forming
the Alberta Risk Managed Insurance Consortium (ARMIC) with the suppaort of the provincial government. Despite the establishment of this consortium, the Division. experienced
significant premium increases that has resulted in a reduction of resources in the area of instruction.

Risk Level: Medium. The Division continues to work hard to foster a risk intelligent culiure and find ways to mitigate risk to work toward a decline in FSD's premium rates.
Assessment: Reserves — In Decline

Impacts: Over the past few years, the Division utilized its reserves to meet the provincial minimum reserve level requirements (3.2%) established by the Government of Alberta.
Over the years, the Division has been spending down its reserves to meet this requirement; however, the Division now continues to access reserves due te the significant and
unanticipated reduction in the Geographical grant, enroliment decline and due to the change to the AEM funding model.

Risk Level: High, The Division is close to the minimum reserve level of 1%, which poses a concern, The Division will need to make significant adjustments if base funding does
not increase or if adiustments to the Geographical grant that reflects each division's local context are not implemented.,

Foothilis School Division will continue to closely moenitor its fiscat spending. Refer to the Budget Repart on FSD's website for additional detail Foathills Schoo! Division Annyal
Budget The June 13th funding announcement is not included in this Budget template. The funds will be used to increase front-line support staff hours and days in the upcoming
year.
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School Jurisdiction Code: 1180
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
REVENUES
Government of Alberta $ 92 925 452 $94,975,842 $95 362,677
' Fedetet Government and F|rst Natlons N ”$' 315 000 . $315,000 $96§938
h Property taxes " 7 $ a V - - $07 o $0
Fees 1s 2 292 700  §1.866.260 |  $2,190,963
 Sales of services é'ra'é"})'}ééaé'té' s 664 000 é?‘r&éé@ . '53953'7'35
Investment income T $ . 350.000 $350 OOG o $492 692
Donations and other contributions s 1,150,000 $1,065,000 | ) a4p, 226
© Other revenue - 1s 523,750 $685,500 $411,279
TOTAL REVENUES 598,220,902 $100,031,952 $101,767,510
EXPENSES
Instructlon ECS . $ 3 675 803 $3 188 988 $2,008,574
Instruction - Grade 1t0 12 s r2082721|  s738d8128 576,228,169
Operatlons & mamtenance . $ “ ) 14 363 693 $14 862 753 ) $15,-(j.3.9.1.5.5.1
Transportation $ 5,909,340 $5,782,193 ' $5,751,494
System Administration 1s 3,169,322 $3,141,726 $3.112,427
. External Serwces . $ - 7 $0" 7 $07
- ' ' ' TOTAL EXPENSES $99,170,879 $100,563,788 $102,140,015
ANNUAL SURPLUS (DEFICIT) | ($949,977)| ($531,836)| ($372,505)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
20252026 2024/2025 2023/2024
EXPENSES
Certificated salaries $ 43,878,002 $44,322,968 $45.796,814
Centificated benefits $ 10,905,969 $12,017,555 © §10,783,656
Non- certtflcated salarles and wages V $ 15,100,456 $14,369,924 .$15,106,790
Non-certificated benefits I3 5,361,218 $5,565,884 $5,032,887
' Services, contracts, and supplies s 17,400,317 $17.698.377 $18.571.395
7 Cépité! and debt services .
Amortization of capital assets
Supported $ 5,387,627 $5,643,948 $6,790,297
 Unsupported s 1,047,200 . $855132 | $972,028
Interest on capitat debt
Supported $ - $0 $C
Unsupporied $ - $0 ) $0 -
Other interest and finance charges $ 90,000 $90,000 $85,248
Losses on d|sposal of capsta[ assets ' $ - 30 $0
Other expenses . $ - $0 7 V$(}'
TOTAL EXPENSES $99,170,879 $100,563,788 $102,140,015
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School Jurisdiction Code: 1180
BUDGETED SCHEDULE QF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2025/2026 2024/2025 202312024
FEES
TRANSPORTATION $250,000 $0 $3,414
BASIC INSTRUCTION SUPPLIES (Instructional suppies, © $75,000 sso0c0 | $85,885
LUNCHROOM SU sl T s0 %o
| FEES TO ENHANCE BASIC INSTRUCTION S '
Techmlogy user fees ""$144 0] smg 260" ' $170,761
) Alternatwe program feeé ) N 36, 000 | SO 87, 150
‘ Fees for optlonal courses T -$410 GOOM $410 000- T 5679 543
ECS enhanced pfoéram feesM ) $400,000 5450000 | $225,210 |
- Achvuty fees . . Wl . T S
- Other fees to enhance educatlon ) (b.esérib.e ﬂé:e; - $450000 - 53?5000 - 3465.563‘
NON- CURRICULAR FEES - I N
Exlra-curncular fees o ' $400000 ' 5250 000 o $396,133
_ Noen-gurricular goods and services ’ . $5000 “ $2 000“ R $3 .QIEISD.
 MNoncumicular travel $40,000 '$60,000 $41,466
_ OTHER FEES  (Dsscrie here) 7 $112,000 $120,000 111,878
o " TOTAL FEES $2,202,700 §1,666,260 $2,190,963
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" A5 A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products" {rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 202512026 202412025 2023/2024
Cafeteria sales, hot iunch, milk programs $70 00c $120,000 $120,702
Special events © §95,000 $100,000 | $96,668
Saies or renials of other supplleslser\nces o 5202.000 . $300000 N $373 752
mternanonal and out of province student revenue §45000 | © 545,000 | 57,227
Adult educaiu:m revenue o .SG" - SD B $0
Preschool o $252,000 | 5228000 $186,188
Child care & befara and after schuol care $d B S‘G o $0
Lost item replacement fees $0 QG $D
Other {¢ (describe) o $d- SG $D
Other {describe) o 307 SG' 50
Other (describe) o 50 s6 $0
Other (describe) $0 $0 '
(-)fi'ler.(descriﬁe) "“50-. SG -
) TOTAL 664,000 $793,000 $784,537
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Schoal Jurisdictfon Ceda: 1180

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2025

This lemplate is designed to provide Information about your schoo! jurisdiction's reserves and to assist you in datammining if you need to submit a letler requasting an exemption 16 excoad the
maximum limit of Operaling Reserves to the Minlater. [t has becn eplitin la two pars, Part 1) exempilons (Row 21+ 51) and Part 2: transfars bobwaen operating and capltal resarves (Row 52 - 67},

Gomplete Part 4 If ovar 6% in call B24. Check for flag in cat EZ7.

Part 1. As per the 2024125 Funding Manual, o formal request for an exemption te excoad the 2024/25 maximum eparating reserve musl be approved by the board and submitied 1o the Minister.

If & rasarve request to excaod the mit is required, please submit your formal letter by November 30, 2025. This tab should be attachad as a supplement to your formal raquest. School Jurisdiclions
who are projecting thalr 2024/25 oparating reservas o be avar thelr 2024/25 maximum [Imit, which is based an 6% of school jurisdiclion’s 2023134 total expenses, and fntend o submit a formal
2024125 exemplion reguast must complaie Seclion A {if a 2023/24 exempiion request was made and Ministerial appreved) and Saction 8, explaining the rationale for an exemptian and
demonsirating when aperaling roserves will ba dravm down belew 6% over the subsequent school years.

Camplata Part 2 if projecting transfars betwean operating and capltal reserves.
Part Z: If your school jurisdiction is projecting to transfar perating and capital reser for the 2024/25 andfor 2025/2G schoo! year, ploase complete the seclion under Row 52.
The transfer amounts reported should agree with the ‘ADS' tab. Plsase note that a letter requesting Minisiorial approval Is requirad to transfer from Capltal te Operating Reserves.

PART 1: EXEMPTIONS

Amount
Estimated Accumulated Sumplusf{Deflicit) frem Operations &5 at Aug. 31, 2025 § 2,702,737
Less: Scheol Gonerated Funds in Operating Reserves (from 2023/24 AFS) 30
Estimatod 2024/25 Qporating Reserves 2.65% $2.702,737
Maxlmum 2024/25 Qperating Resarve Limil 6.00% 5 6,128,401
Entimatod 2024/25 Opaorating Reserves Over MaxImum Limit $ {3,425,664)
SECTION A: 2023/24 EXEMPTION REQUEST
Ccll E29 reports your schoot jurisdiclion’s 2023/24 Miniaterial approvat exemption amount over your 2023/24 maximum limit, Not Applicable
Cell £30 shows the scheo! year you plannad to return below the Emit, as par your 2023124 exemplion approval Mot Applicable
If you've been approved far a 2023/24 plion and will bo raquesting an sption for 2024/25, ploase provide the folkwing delalls belowr Have you fellowed tho drawdovm plan from your

2023/24 exomption request? Il yes, please outline what has bean achleved. Please indicale the $ ligure amounts and initiatives.
If not, ploase explaln any devlations fram the orginal plan and the reasens for the changas

SECTION B: {MAX LIMIT EXEMPTIOM CRITER?IA)

Please provide detalled rationale and pfanned usage for operatiag reserves in excoss of tho 2024/25 m § (1,425,664)

Please nole that this does Aot constitute as a Ministerial raquast for approval. An axemption request letter submillod 1o the Minister is 6till required for an exemplion for the 2024125 scheal year.

Provide a detafled drawdown plan to iliusirate how and when the raserva balanca vdll be below 6.0%.

202526 2026127 2027/28 Additional Comments

Openlng operating raserve balance s 2,702,737 % 2,702,737 § 2,702,737
{Itemized d iption for i Kd } o resarves)
{Itemized description for increaso/{detroase} to resaives)
{Itemizad d piion for i Hd } to reserves)
{ltemized descriplion for increase/{decrease} to reserves]
[ltemized description for increasef{decrease} to reserves)
{ltamizad description for incressel{decrease} to raserves)

L 2,702,737 % 2,702,737 § 2,702,737

2.65% 2.65% 2.65%

PART 2: TRANSFERS BETWEEN OPERATING AND CAFITAL RESERVES
Ploase report the projocted amounts and detailed ralicnale for fransfers hotwaon aporaling reserves and capltal reserves for the 2024/25 and 2025/26 school yoar. The net transfer
betwoen aperaling and capital reserves should agrae the amounls raportad in the 'AQS" tab. {Note: Miristarlal approval is requirad to transfar from: Capitaf to Operating Resorves):

2024-25 Dotalled Ratlonale
This transfar into capltal reservas allows the Civision to fund ursuppor
Projectad Transfar from Qparating to Capital Reserves [Please enfer a nagalive amicunt) S (850,000)
Projocted Tranafar from Capltal to Opserating Ressrvas (Ploase entor a posilive amount) $ -
Net Transfer Botweon Oparaling and Capital Reserves § (850,000}
2025-26 Dotailed Rationala
This Iransfer into capitat reserves allows the ivision to fund unsuppor
Projectnd Transiar from Oparating to Capital Reserves {Fleass onier a nogalive amount) 5 (47,223}
Projocted Transfor fram Capitat to Operating Reservas (Please enlor a positive amount) $ -
Neot Trans{er Betwoen Operating and Capital Reserves $ (47,223}

Classilicalion: Proteclod A Faga §of 10



PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

1180

Budgeted Actual Actual
2025{2026 20242025 202312024
{Note 2)
Grades 1to 12
Eligible Funded Siudents:
Grades 10§ 5,208 52758
Grades 1010 12 1,845 2,083 2,130 Headcownt )
Grade 1 to 12 studenis eligible for base instruction
Totat 7,143 7,358 T.572 funding from Aiberta Education,
There was a large graduating class leaving and a
Percentage Change -2.9% -2.8% smaller class coming in.
Other Students:
Total 20 48 33 Nole3
Totat Net Enrolled Students 7.163 7,406 7.805
Home Ed Students . - 2 Noted
Teta! Enrolled Students, Grades 1-12 7.163 7,406 7.607
Percentage Change -3.3% -2.65%
Of the Eligible Funded Students:
FTE of students with severe disabilities as reported by
Stugents with Severe Disabiliies 264 260 24g theboardviaPAsL
FTE of studenis identified with mild/modarate disabilities
Students with Mild/Madersate Disabiities 1,049 1,035 _ 934 asreported by lhe board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
ECS children aligible for ECS base insiruction funding
Eligible Fundea Children_ 580 53 . 497 from Alberta Education. o
ECS childran not eligible for ECS base instruction
Other Children . 160 &8 74 funding from Alberta Education.
Total Enrolled Children - ECS 660 569 - LA L
Program Hours 475 475 475 _Minimum program hours Is 475 Hours
FTE Ralio - 0.500 . 0500 . 0.800 Actual hqurs divided by 850 .
FTE's Enrolled, ECS 300 295 286
Percentage Change 1.9% 3.2%
Home Ed Students B B - Noled
Total Enrolled Studenis, ECS 660 589 571
Percentage Change 1.9% 3.2%
Of the EFgible Funded Children:
FTE of students with severe disabililies as reported by
Students with Severe Disabifities (PUF) 86 75 62 the board via PASI ) o )
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabiities 57 56 97 asreported by the board via PASI.

NOTES:

apply to charter schosls.

1) Enrclment is to be completed WHEREVER APPLICABLE and are 'as at September 301’ for each year.

2) Budgeted enrolment is to be based on bast infermation available at time of the 20256/2026 budget report preparation.

3) Other Grade 1 to 12 studenis that are nol eligible for hase instruction funding from Alberia Education include First Nations students living on reserves for which tuition
fee payments are made from Band or AANDC (Code 330), students younger than § 42 or elder than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are rot included with total net enrolfed students. Home Education Kindergartens, under ECS, do not

Classification: Protectad A
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

1180

Budget Actual Actusat
2025/2026 2024j2025 2023{2024
CERTIFICATED STAFF Tolat Unien Stalf Tolai Unien Stalf Total Unlon Staff Notes
o= =
SchoalBased U . -5 S 4v0. . 4070 4234 4234 Toeacher corification requirad for parforming functions at the schaol level,
Toachor certificalion required for perfoerming funclions at the
Nan.School Sazed . _ 10.8 2.8 9.5 25 12.0 4.5 system/contral olfice lavel.
FTE for personnel possessing a valid Alberta teaching certificate or
Tolal Certfficated Stall FTE 416.2 408.2 416.5 409.5 435.4 427.9 oquivalency.
Paorcentage Change 0.1% -4,3% -4.4% If +/- 3% varizngo change from 2024/25 budget, please provido axplanation here.
{f an average standard cos! is used, please
disclase rate: 2 PR 5 -
18.65 18.20 18.78
Cartificated Staffing Change due to:
Picase Allocate Bolow (0.3}
Enrolmant Change (03
Qlher Faclors Flease axplain
Total Change . B 0.3 - Yoar-over-yoar change In Cadificated FTE
Broakdown, whoere total change Is Nagativa:
Continuaus contracts lemminated . L FTEs
Non-parmanant cantracts not being renewod - - FIEs _ _
Other (rotiramant, attritian, etc.) 6.3 hd . e e
Breakdovm required whers yoar-over-yoar total change in Certilicaled FTE
Total Negative Change In Ceificalod FTEs 8.3 - is ‘nagative’ only
Certificatad Number of Teachers
Farmanent - Full imo 390 3450 8600 3520 mgo 3520
Permanen! - Part ime L 186 26 . 220 220
Probationary - Fult lime 10.0 10,0 170, 250 250
Probationary - Part time 1.0 1.0 4.0 40 4.0
Tomporary - Fulltime : 240 240 26 0 830
Tamporary - Part time o 110 8.0 8.0
NON-CERTIFICATED STAFF
Personne! suppart st as pant of a multidisciplinary leam with
teachers and olhor other suppert parsannat o provide maaningful
Instructianat - Educalion Assistants 116.0 116.0 140.5 . 1485 181.0 161.0 instruction o L o o
Personnsl providing instruction support for schocls under ‘Instruction”
Instructional - Other non-cerllficated Instrusiion 105.0 . 800 8.7 65.1 86.3 66.4 program areas other than EAs
Operations & Maintenance 10.0 7.0 §.0 60 9.0 6.0 Parsonnel providing suppert to maintaln schoo! facllities
Transportation - Bus Brivers Employed 8.0, 18.0 15.8 158 174 17.4 Bus drivars employed, but not contracted
Qlher parsonnel providing direct support to the transporticn of students to
Transponation - Other Staff 9.0 - 8o - 8.0 - and frem school ether ihan bus drivers employad
Qlher 200 - 231 - 245 - Parsonnel in System Admin. and Extornal service areas.
FTE for parsonnel nol possessing a valid Alberta teaching corlificate or
Total Non-Cetilicated Staff FTE 278.0 7310 2914 2274 3163 250.8 cquivaloncy.
Percentage Change -4.5% B.0% +i2.1%

Exptanaticn of Changes to Non-Car d Staff;

Tha variance is largoly due to tha significant ¢ in

Asslstants. This decrease is dus to the Joss of Jordan's Principle fedoeral funding

Additional Information
Ara non-certilicated stalf subject to a collective
agreement?

Ploase provide terms of contract for 2024/25 and future years for non-cedificated staff sublec! 1o a colloctive agreement along with the number of qualifying stalf FTE's.

CUPE settloment is for the 2024.2028 years. Bus Driver Association seftfement is far 2024-2028 (80 Bus Drivers} Maintenance Associalions solilement is for 2024-2028 (7 FTE). Not all omployoas are members of a

Clazsification Protected A
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School Jurisdiction Code: 1180

System Admin Expense Limit %

1180 The Foothills School Division | 3.20%

Classification: Protected A



