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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2017/2018 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction's plans.

Budget Highlights, Plans & Assumptions:

Planned deficit of approx $1.7 million for 17/18. The Board is working on drawing down it's reserves to the 5% range over the next few years.

We have not completed negotiations with our 4 union groups (ATA, CUPE, Bus Drivers Association, Maintenance Association) and this budget
does not provide any dollars for increases to salary or benefits.

Increased focus on achieving student excellence.
Small increase to enrloiment numbers.

0% increases to most grants. Reducation to 45 CEU's per student is an issue for the high cost of rural students taking Green Certificate, Work Experience, etc.

Significant Business and Financial Risks: .

PO & M continues to be underfunded
Transportation reserves underfunded, costs to purchases buses with low Canadian Dollar over $110,000 a unit.
Union contracts are not finalized.

The Provinces plan to raise the minimum wage has direct impact on our custodial contract as there are built in escalators to cover the necessary gap that is
needed to recruit staff.

Fee changes are leaving parents confused about what is/isn't required. The Province needs to ensure any changes for next year are completed before budget
time for Boards - prior to the end of February at the latest.
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Schootl Jurisdiction Code: 1180
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2017/2018 2016/2017 2015/2016
REVENUES
Alberta Education $86,651,489 $85,538,009 $88,426,588
Other - Government of Alberta $518,534 $332,154 $424,984
|Federal Government and First Nations $352,860 $352,860 $432,664
Other Alberta school authorities $0 $0
Out of province authorities $0 $0
Alberta Municipalities-special tax levies $98,000 $0 $0
Property taxes $0 $0
(Fees $2,057,287 $2,878,885 $3,042,136
Other sales and services $521,970 $450,000 $207,127
Investment income $300,000 $300,000 $296,950
Gifts and donations $260,500 $297,000 $178,632
Rental of facilities $53,000 $53,000 $140,046
|Fundraising $983,979 $726,000 $1,359,484
Gains on disposal of capital assets $0 $14,990
Other revenue $0 $2,309,208
TOTAL REVENUES $91,797,619 $90,927,908 $96,832,809
EXPENSES
|tnstruction - Early Childhood Services $3,200,000 $3,000,000 $3,451,033
Instruction - Grades 1-12 $69,941,888 $69,855,952 $72,181,159
Plant operations & maintenance $12,940,112 $12,565,935 $13,003,230
Transportation $4,254,734 $4,244,216 $4,008,478
Administration $3,152,420 $3,156,606 $3,252,953
External Services $0 $0 $0
TOTAL EXPENSES $93,489,154 $92,822,709 $95,896,853
ANNUAL SURPLUS (DEFICIT) I ($1,691 ,535)I (51,894,801 )| $935,956
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved mudget
Budget Update Actual
2017/2018 2016/2017 2015/2016
EXPENSES
Certificated salaries $44,536,258 $43,735,978 $43,258,880
Certificated benefits $10,301,288 $10,584,731 $9,886,524
Non-certificated salaries and wages $12,248,807 $12,422,185 $12,408,429
Non-certificated benefits $3,256,012 $3,399,519 $3,674,648
Services, contracts, and supplies $19,054,442 $18,562,949 $22,506,757
Capital and debt services
Amortization of capital assets
Supported $3,077,145 $3,077,145 $3,133,533
Unsupported $923,367 $948,367 $951,734
Interest on capital debt
Supported $38,300 $38,300 $54,601
Unsupported $3,535 $3,535 $4,384
Other interest and finance charges $50,000 $50,000 $17,363
Losses on disposal of capital assets $0 $0 $0
Other expenses $0 $0 $0
TOTAL EXPENSES $93,489,154 $92,822,709 $95,896,853
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School Jurisdiction Code: 1180
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2017/2018 2016/2017 2015/2016

FEES

TRANSPORTATION $50,000 $20,600 $38,116
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $699,885 $648,002
LUNCHROOM SUPERVISION & ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees $95,325 $93,400 $131,730
Alternative program fees $24,780 $0 $2,690
Fees for optional courses $432,405 $440,000 $621,048
Students from other boards $0
Tuition from ineligible students $28,178
|ECS enhanced program fees $0 $0 $289,371
ACTIVITY FEES $480,472 $500,000 $432,669
Other fees to enhance education $0

Other enhancement fees $0 $0
Other enhancement fees $0 30
Other enhancement fees $0 $0
Other enhancement fees Non-curricular supplies and materials $0 $213,888
Other enhancement fees $0 $0
|NON-CURRICULAR FEES

Extra-curricular fees $438,064 $460,000 $458,582
Non-curricular supplies and materials $254,638 $150,000 $177,862
|NON-CURRICULAR TRAVEL $187,594 $50,000

OTHER FEES $94,009

Other non-curricular fees Special events, graduation, tickets $250,000 $0
Other non-curricular fees Sales or rentals of other supplies/services $215,000 $0
Other non-curricular fees $0 $0
Other non-curricular fees $0

Other non-curricular fees $0

TOTAL FEES $2,057,287 $2,878,885 $3,042,136
*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
4 tl

Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget

services” (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2017/2018 2016/2017 2015/2016
Cafeteria sales, hot lunch, milk programs $158,365 $20,000 $105,978
Special events $35,200 $0 $91,591
Sales or rentals of other supplies/services $0 $40,000 $273,507
Out of district student revenue $0 $0

International and out of province student revenue $22,000 $0

Student travel (international, recognition trips, non-curricular) $143,391
Adult education revenue $0 $0 $0
Preschool $210,000 $290,880

Child care & before and after school care $0 30 $0
Lost item replacement fees $2,400 $0

Other (describe) Optional courses $0 $60,000 $0
Other (describe) Bank interest $0 $10,000 $13,904
Other (describe) Leagues and tournaments $0 $0 $30,461
Other (describe) $0 $0

Other (describe) $0 $0

TOTAL $427,965 $420,880 $658,832
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School Jurisdiction Code: 1180

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AOS for the 2016/2017, 2017/2018, 2018/2019, and 2019/2020 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended

use of funds to August 31, 2020. Note that unrestricted surplus, operating reserves, and/or‘capital reserves should include the jurisdiction’s contingency
for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:
2016/2017

Provide an explanation of material changes from the fall budget update originally submitted in November, 2016 for annual operating surplus
(deficit), capital acquisitions, endowments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves.

- Running an Operating deficit to reduce our reserve levels, through enhancements to classrooms.

- Implemented an Classroom Program innovative Projects at approximately $200,000 to draw down reserves.
- Costs of Tenant Improvements and expenses to move into new building with GOA
- Approx $2,000,000 in school based reserves.

- Tenant Improvements for new Division Office

2017/2018

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

Continue to run operating deficits for approximately 3 years
- Long-term objective is 5-6% operating reserves
- Dollars set aside for new school opening in September 2019

- Dollars set aside for unforeseen catastrophic contingency eg. FSD had close to $3 million that we had outstanding for almost 3 years after
the flood

- Close to $2,000,000 is school based reserves.

- Implemented an Classroom Program Innovative Projects at approximately $200,000 to draw down reserves.

Page 8 of 12



School Jurisdiction Code: 1180

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AQOS for the 2016/2017, 2017/2018, 2018/2019, and 2019/2020 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020. Note that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:
2018/2019

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6
and 7.

Continue to run operating deficits for approximately 3 years
- Long-term objective is 5-6% operating reserves
- Dollars set aside for new school opening in September 2019

- Dollars set aside for unforeseen catastrophic contingency eg. FSD had close to $3 million that we had outstanding for aimost 3 years after
the flood

- Close to $2,000,000 is school based reserves.
- Committed $1,200,000 to the expansion of gymnasium at new K-8 School in Okotoks (Capital/Operating Reserves)
- Implemented an Classroom Program Innovative Projects at approximately $200,000 to draw down reserves.

2019/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

- Long-term objective is 5-6% operating reserves

- Dollars set aside for unforeseen catastrophic contingency eg. FSD had close to $3 million that we had outstanding for almost 3 years after
the flood

- Close to $2,000,000 is school based reserves.
- Implemented an Classroom Program Innovative Projects at approximately $200,000 to draw down reserves. (Last year of plan)

August 31, 2020
Describe the jurisdiction's intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,
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School Jurisdiction Code: 1180

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2017/2018 | 2016/2017 | 2015/2016
(Note 2) Notes
GRADES 1TO 12
Eligible Funded Students:
Grades 1t0 9 5,656 5,601 5,716 | Head count
Grades 10 to 12 1,714 1,608 1,856 | Note 3
Total 7,370 7,299 7,572 | Grades 1-12 students eligible for base instruction funding from Alberta Education.
Percentage Change 1.0% -3.6%
Other Students:
Total 24 28 39 |Note 4
Total Net Enrolled Students 7,394 7,327 7,611
Home Ed and Blended Program Students - Note 5
Total Enrolled Students, Grades 1-12 7,394 7,327 7611
Percentage Change 0.9% 3.7%
Of the Eligible Funded Students:
Students with Severe Disabilities 280 230 208 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 700 697 - |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 633 615 610 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children - - 1| ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 633 615 611
Program Hours 475 475 475 |Minimum; 475 Hours
FTE Ratio 0.500 0.500 0.500 |Actual hours divided by 950
FTE's Enrolled, ECS 317 308 306
Percentage Change 2.9% 0.7%
Of the Eligible Funded Children:
. Students with Severe Disabilities 79 79 43 |FTE of students with severe disabilities as reported by the board via PASI. .
Students with Mild/Moderate Disabilities 22 22 11 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th' for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2016/2017 budget report preparation.
3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4) Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made
from Band or AANDC (Code 330), students younger than § 1/2 or older than 20, and out-of-province and foreign students.

5) Because they are funded separately, Home Education students are not included with total net enrolled students. In the blended program, funding per student is pro-rated on the percentage
of the student's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.
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