
 
 
 
BOARD OF TRUSTEES BRIEFING TO MLAs 
 

June 2024 

Briefing Note for:  
MLA for Highwood, RJ Sigurdson, Honourable Minister of Agriculture and Irrigation 
MLA for Livingstone-Macleod, Chelsae Petrovic 
MLA for Banff-Kananaskis, Sara Elmeligi 
  
Purpose 
To provide concise, reliable, and accurate information to assist the Honorable Minister and Foothills 
School Division MLAs in their advocacy for their constituents and for the Foothills School Division.  

Issue: Adequate Funding for Increasingly Complex Classrooms 

Summary 

Foothills School Division is continuing to evolve our continuum of supports to meet the changing needs 
of our staff and students. Areas of focus as we move into the 2024-2025 school year include identifying 
gaps in programs and services available to support all students in addition to evolving our systems and 
structures around inclusion. Year over year, this work continues to be challenging as classrooms become 
increasingly more complex. Adding to the challenge is how this work is funded.  

Quick Facts 
 

• In Budget 2023, the Honourable Minister of Education, Adrianna LaGrange introduced a new $126 
million (over three years) Classroom Complexity Grant to “ensure that every student has the 
supports they need to succeed in their studies.” 

o FSD’s Classroom Complexity Grant allocation in Budget 2023 was $412,050 while in Budget 
2024 it will be $405,505.  

 

• In February 2024, the Honourable Minister of Education, Demetrios Nicolaides announced that 
Budget 2024 would provide more than $1.5 billion for educational learning supports to school 
authorities (over three years); specifically, Budget 2024 includes $44 million for the 2024-25 school 
year to address increasing classroom complexities.  

o FSD received $8,704,559 in Services & Supports grants in 2023-2024, while $8,551,964 is 
expected for 2024-2025.  

 

• As a result of the announced $6-million increase for Program Unit Funding (PUF) funding, FSD will 
see its PUF funding allocation rise from $218,130 in Budget 2023 to $226,710 in Budget 2024. 

 
 

https://www.alberta.ca/release.cfm?xID=8677500BF1832-CF54-D630-3A7B271333CA92B4
https://www.alberta.ca/release.cfm?xID=8677500BF1832-CF54-D630-3A7B271333CA92B4
https://open.alberta.ca/dataset/d5b8bb14-ce83-4714-8ae6-316810c4a32c/resource/686b1aa1-db8a-40f7-bf70-84e435c3cb02/download/educ-proj-op-funding-2023-2024-foothills.pdf
https://open.alberta.ca/dataset/caa1b60f-eeef-4166-879d-7f1fdd8189ff/resource/0409471f-8c45-44f0-987a-209d38922444/download/educ-proj-op-funding-2024-2025-foothills.pdf
https://www.alberta.ca/release.cfm?xID=898289712A86A-DE3D-90A6-3F9B4B8CCCF68EAD#jumplinks-1
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• Given that the grant funding allocated to each school division is based on student enrolment, FSD 
has been negatively impacted by the slight dip in our 2023-2024 enrolment: from 7,950 (projected) 
to 7,778.5 (current estimation). A further decrease in funding is anticipated due to a projection of 
7,614 students for 2024-2025.  

 
Considerations 

Minister of Education, Demetrios Nicolaides’s Mandate Letter initiative to continue  “…  to implement 
additional educational assistants in our classrooms to address learning loss and the increasing 
complexity of learning needs.” 
 
Enclosure: Foothills School Division Projected Operational Funding - April 2023 and April 2024 

 

 

Issue: Concerns as to how the Provincial Bargaining and Compensation Office (PBCO) mandate is 

structured and the position it puts Foothills School Division in as we bargain with our union groups.  

 

Summary 
 
Foothills School Division is given a bargaining mandate from PBCO which must be translated into new 
agreements with our unions. These mandates do not offer flexibility to meet our local needs nor are we 
at liberty to share our inability to vary from the mandate during bargaining. Additionally, we are in direct 
competition with neighboring jurisdictions and local municipalities who are under no such obligations 
and can give raises and/or increase compensation. 
 

Quick Facts 
 

• Foothills School Division as a government-funded employer is given funding from the Government 
of Alberta to pay the wages of our unionized and non-unionized employees. 
  

• In 2019, the government passed the Public Sector Employers Act (PSEA) which authorizes the 
Minister of Finance to issue secret and binding bargaining directives to all public-sector employers. 
(https://www.parklandinstitute.ca/a_thumb_on_the_scale) 

• Via the Provincial Bargaining and Compensation Office (PBCO) bargaining mandates are set for 
directives and negotiations with unionized staff including compensation limits and term of 
agreement. 

 

https://open.alberta.ca/dataset/bf7f9a42-a807-49b3-8ba3-451ae3bc2d2f/resource/0ad63305-f39c-4d9a-a2a4-7c1970d2f720/download/educ-mandate-letter-education-2023.pdf
https://www.parklandinstitute.ca/a_thumb_on_the_scale
https://www.alberta.ca/government-funded-public-sector-bargaining#jumplinks-4
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• In Budget 2023, the Teacher Salary Settlement Grant provided funding to support increased salary 
costs due to the collective agreement ratified by the Alberta Teachers’ Association and the Teachers’ 
Employer Bargaining Association. 

• In Budget 2024, PBCO has indicated that there will be no grant funding to support increased salary 
costs of unionized employees. 

Considerations 
   
Minister of Education, Demetrios Nicolaides’s Mandate Letter initiative to “… [find] ways [the] 
government can reduce burdensome and unnecessary red tape and barriers that are hurting their 
members’ ability to grow the economy and improve quality of life for the Albertans they serve.” 

 

 

 

 

Yours in Education,  

Theresa Letendre, Board Chair | Ward 3 

Lisa Penzo, Vice Chair | Ward 4 

Jack Molyneux | Ward 1 

John Evans | Ward 2 

Sharon Nichols | Ward 4 

Phil Irwin | Ward 5

 

https://open.alberta.ca/dataset/bf7f9a42-a807-49b3-8ba3-451ae3bc2d2f/resource/0ad63305-f39c-4d9a-a2a4-7c1970d2f720/download/educ-mandate-letter-education-2023.pdf


Funding Framework Grants Budget 2024

Grade ECS $1,521,104
Grades 1 - 9 $33,379,884
High Schools $14,966,144
Rural Small Schools $2,402,702

Home Education & Shared Responsibility
1

$3,604
Outreach Programs $100,000
Distance Education (Non-Primary) $0

Sub-Total $52,373,438

ECS Pre-K Program Unit Funding (PUF) $226,710
Moderate Language Delay Grant (Pre-K & SLS K) $110,000
Specialized Learning Support $6,413,530
Specialized Learning Support - Kindergarten (Severe) $711,744
First Nations, Métis, and Inuit Education $397,947
English as an Additional Language $274,428
Francisation $0
Refugee Student $12,100
Institutional Programs (EPI) $0
Classroom complexity $405,505

Operations & Maintenance Grant $7,611,749
SuperNet $230,400
Transportation $4,880,363
Infrastructure Maintenance Renewal (Operating) $1,001,507

Socio-Economic Status $586,682
Geographic $1,033,767
Fort McMurray Allowance $0
School Nutrition Program $249,500
Francophone Equivalency $0

System Administration $3,149,445
Teacher Salary Settlement $1,636,820

Supplemental Enrolment Growth1 $0

Stabilization Funding $1,755,553

A Budget 2024 - Projected Operational Funding $83,061,187

B 2023/24 school year - Estimated Operational Funding² $84,424,717
C 2023/24 Funding Adjustment -$842,488

D = B + C 2023/24 Total Operational Funding $83,582,230

E = A - D $ Increase/Decrease compared to 2023/24 Level -$521,043

Financial Health of the School Division (2022/23 School Year)
Operating Reserves $2,988,223
ASO % of Operating Expenses (Provincial ASO - 3.8%) 3.04%
Capital Reserves $2,513,300
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Notes: 
1 Home Education, Shared Responsibility and Supplemental Enrolment Growth Grant estimates will be updated using the 
September actual enrolment count for the 2024/25 school year.
2 School jurisdiction's operational funding includes Supplemental Enrolment Growth Grant , Transportation and other in-
year adjustments.

The Foothills School Division

Projected Operational Funding - as of April 2024
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# Classification: Public



Funding Framework Grants Budget 2023

Grade ECS $1,564,926
Grades 1 - 9 $34,018,060
High Schools $15,383,507
Rural Small Schools $2,402,702

Home Education & Shared Responsibility1
$1,766

Outreach Programs $100,000
Distance Education (Non-Primary) $0

Sub-Total $53,470,960

ECS Pre-K Program Unit Funding (PUF) $218,130

Moderate Language Delay Grant (Pre-K & SLS K)1 $140,800
Specialized Learning Support $6,559,291
Specialized Learning Support - Kindergarten (Severe) $687,379
First Nations, Métis, and Inuit Education $417,948
English as an Additional Language $250,206
Francisation $0
Refugee Student $18,755
Institutional Programs (EPI) $0

Classroom complexity $412,050

Operations & Maintenance Grant $7,671,183
SuperNet $230,400
Transportation $5,395,961
Infrastructure Maintenance Renewal (Operating) $1,017,181

Socio-Economic Status $652,872
Geographic $2,723,129
Fort McMurray Allowance $0
School Nutrition Program $199,500
Francophone Equivalency $0

System Administration $3,187,662
Teacher Salary Settlement $1,613,290

Supplemental Enrolment Growth $0

A Budget 2023 - Projected Operational Funding2
$84,866,697

B 2022/23 school year - Estimated Operational Funding² $77,828,279
C 2022/23 Funding Adjustment $708,775

D = B + C 2022/23 Total Operational Funding $78,537,054

E = A - D $ Increase/Decrease compared to 2022/23 Level $6,329,643

Financial Health of the School Division (2021/22 School Year)
Operating Reserves $3,812,034
ASO % of Operating Expenses (Provincial ASO - 5%) 3.83%
Capital Reserves $2,071,852
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Notes: 
1 Home Education, Shared Responsibility, Moderate Language Delay Grant (Code 48 Pre-K & SLS-K) and Supplemental Enrolment Growth Grant estimates 

will be updated using the September 30th actual enrolment count for the 2023/24 school year.
2 School jurisdiction operational funding includes Supplemental Enrolment Growth Grant and other in-year adjustments.

The Foothills School Division
Projected Operational Funding - as of April 2023
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#Classification: Public




